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Our Vision:

Through the expansion
—\ __ of its economic,

Q&S recreational, cultural,
and educational
opportunities, Port
Dover will be a uniquely
creative and energetic
community, filled with
spirit, vitality, prosperity
and optimism, where
everyone will experience
an enjoyable place to

live, work, visit and play.
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INTRODUCTION

“You can consent to what is happening to you; you can resent what is happening to you; or you
can invent what is happening to you.”
Reverend Robert Schuller

The people of Port Dover recognize the inevitability of change and choose to help manage that
change. Asa community, they choose to outline their present and future needs and desires,
enabling community leaders, organizations and individuals to better focus their energies. It is also
hoped that a community initiated plan for Port Dover’s future will give municipal, provincial and
federal funding agencies a clearer picture of what projects to support.

Community strategic planning is not a new concept. It dates back to the basic concept of
community -- working together, sharing resources, planning for the mutual good. The pioneer
barn raising, harvest and hunting party are good examples of community strategic planning at
work.

To this end, a group of concerned community members, representing a wide range of interests
within Port Dover, formed a team to develop a Community Strategic Plan.

Phase 1 of this Community Strategic Plan set out “Where we are now”, and “Where we would
like to be”. Phase 2 has really only just begun and addresses “How we will get there”. “Getting
there” requires the ideas, enthusiasm, commitment, support and desire to get things done, from
the community as a whole. Many of these strategic endeavours are underway. Some are even
complete But in many cases, “How will we get there?” can only be answered once partnerships
and alliances between individuals and groups have been formed for purposes of addressing this
question.

1. PURPOSE

The purpose of this locally initiated strategic endeavour is to develop a community plan
for Port Dover which is based on a shared vision. This vision reflects the hopes,
aspirations and desires of the people of Port Dover, while recognizing the diverse
components that contribute to our community’s well-being.

With an understanding of this community vision for the future of Port Dover, options for
the best use of community resources can be developed, and our energies can be focused
on the chosen goals.

2. THE PROCESS

The most valuable resource of the entire process is the community members -- people who
know the community best and who hold the best perspective on the direction the
community should take in both the long and short term.
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With this in mind, a team of dedicated community-minded individuals was formed to
develop Phase 1 of Port Dover’s Community Strategic Plan. Team members were chosen
to represent all sectors of the community, including: seniors, youth, educators, local
government, churches, the business community, the commercial fishing industry, arts and
culture, recreation, sports organizations, development, real estate, and local service
groups. Many team members “wore several hats” in this regard, aptly representing more
than one interest group. The idea was not to limit community involvement at this point,
but rather to ensure active participation in all of the early workshops, designed to set the
groundwork for this strategic plan. The workshops were facilitated, not by consultants,
but by members of the community itself.

The Strategic Planning process invalves four steps:

1. Identification of “Where we are now”
2. Determination of “Where we want to be in the future”
3. Resolving “How we are going to get there”, and
4, Management of the Community Strategic Plan.
3. “WHERE ARE WE NOW?”

The first endeavour of the “3D Team” was an analysis of our current situation. It became
obvious that there is a2 wide scope of interest and values held by the members of the Port
Dover community. The understanding of the broader community interests, which grew
from these earliest discussions, was a tremendous learning experience, changed many of
our own personal concepts, and formed the backbone of further analysis.

The summary of this Situation Analysis is documented in Chart 1: Strengths and
Opportunities, and Chart 2: Weaknesses and Threats. Internal weaknesses generally
indicate areas for improvement. External threats are those things which can impact our
ability to realize our dreams. Internal strengths generally reflect the truly valuable things
that enrich our lives and the lives of our community. These strengths and external
opportunities are those things of which we can take advantage, to help us overcome our
weaknesses, minimize the threats to our success and make our vision a reality.

4. ¢ D ANT TO BE IN g

The next step was to envision where we want Port Dover to be in the future. This is the
Strategy portion of the Strategic Plan and answers the question “What do we want to
make happen?” The team brainstormed the various elements that would make Port Dover
the place in which they would most want to live, work and raise their children. From
these discussions grew our vision statement: a brief “picture in words” of the community’s
view of Port Dover’s desired future and values.

The various elements of the vision were grouped into Strategic Directions (or the on-
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going areas that need to be addressed by the people of Port Dover, to ensure that our
vision is becoming a reality). For each Strategic Direction, Goals were identified.
Strategies (or the particular things that Port Dover wants to do to complete the vision)
were developed, to meet the Goals within each Strategic Direction. These are illustrated
in Chart 3: Strategies for the Development of Dover’s Destiny.

It was recognized that some of these strategies are near term and can be accomplished
soon. Others, on the other hand, will require significant planning and can only become
reality in smali steps, over time, through the energetic endeavours of many individuals and
organizations. It also became apparent that the implementation of some elements of the
vision are already in progress.

There are many factors, beyond the control of a community’s residents, organizations and
business people, that impact their ability to realize some aspects of their vision. These
have been set out in Chart 4: Issues, not to imply that they are insurmountable. Rather, it
is important to identify such issues and keep them in mind but not let them serve as
excuses to prevent us from realizing our vision.

5. “ ARE WE GOIN ET THERKE?”

With Strategies identified, the next step was to invite all members of the community
become involved by:

0 suggesting ways to improve the strategy as it is set out in this document

o forming Action Teams and partnerships to carry out the planning and
implementation of these strategies, and

0 becoming “doers”; champions committed to the success of this plan.

To set this process in motion, a Community meeting, Searching for Dover’s Destiny, was
held in May of 1998. Many changes were suggested and, more importantly, individuals
and groups began to define how they would implement these strategies: How they will
work together to Develop Dover’s Destiny. (Chart 3: Strategies for the Development
of Dover’s Destiny, reflects these changes and sets out the Priorities, Status and
Champions, or those who are dedicated to seeing these through to successful completion.)
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CONCLUSION

The 3D Team is very pleased with the results of its efforts. The group feels that it was successful
in developing a community vision and setting out goals and strategies for the realization of this
Vision. Most importantly, the 3D Team feels that it has developed the framework for on-going
comprehensive public discussion concerning Port Dover’s future.

The Community Strategic Plan is not meant to be another document gathering dust on a shelf.
Rather, it is intended to be a working blueprint of what the community would like to accomplish
over the next decade. The flexible, living plan will evolve over time, responding as the priorities,
urgency, resources and relevant issues change. It is important that the community develops a
process to monitor and periodically review the plan and its progress, to keep pace with changing
needs and demands. To this end, the Port Dover Board of Trade has volunteered, on an annual
basis, to organize such a cross-sectional community team to review and update the Community
Strategic Plan. If you are interested in becoming a member of this team, you are encouraged to
contact any member of the Port Dover Board of Trade.

Together we will Develop Dover’s Destiny ... “Through the expansion of its economic,
recreational, cultural, and educational opportunities, Port Dover will be a uniquely creative and
energetic community, filled with spirit, vitality, prosperity and optimism, where everyone will
experience an enjoyable place to live, work, visit and play.” Together we will make it happen.

i
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Ghart1: STRENGTH AND OPPORTURITIES

Friendly people

Support for the community
- people love their community and want it to live up to its potential
- people rally in support of community ventures such as the tennis courts, the theatre, the track, etc.

Store owners have made local improvements; starting to bring a common “nautical” theme {o the
downtown area

Waterfront (beach, pier, commercial fishing, boating)

Small town and simpie lifestyle

Many special events all year. New events being started/planned every year.

> Polar Bear Swim {Jan 1}

Lions’ Sportsmen Show (March or April) - tenlative

Perch Derby (2nd weekend in April to 1st weekend in May)

Daffodils in Dover (first week in May)

Indoor Beach Volleyball (May)

Lions' Fish Fry (st Friday in June)

Wooden Boat Festival (3rd weekend in June, beginning in 1989)

July 1 Parade (July 1)

FishFest (3rd weekend In July)

Time Travellers Car Show & British Sports Car Show (3rd weekend in July)

Summer Festival (3rd weekend August)

Folk Festival (3rd weekend in September, beginning in 2000) - tentative ... still in very early planning phases
Lions Club Anfigue Show (weekend before Thanksgiving)

Christmas Fest (3rd weekend in November}

Ecumenical events throughout the year (e.g., Advent Walk, Blessing of the Fleet, Sonrise Service, Fishfest
Service)

VVVVVVYVYVYYVYVYVY VY YY

Safe town in which to walk

Plenty of sports activities, especially hockey and baseball

Opportunities for youth in the Commercial Fishing industry

Restaurants featuring local fish on their menu

Lighthouse Festival Theatre

Lynn Valley Trail

Beautiful, mature trees

Institutions offering leadership, strength of character, service, etc.:
e.g., churches, government, schools, community service groups, medical centre

Interesting landscape / terrain

Fish and the Fishing Industry

Ivey's Trailer Park

Proximity to larger urban centres

Unique character and unusual attractions (e.g., Lift Bridge)

Good mix of industrial, recreational, commercial boating development

Marine industry
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Chart2: WEAKNESSES AND THREATS

Nothing for kids to do

- no place for them to "hang out” with their friends

- concern that funding for Youth Programmes may be discontinued
- need to know what the kids want

Too many cars in the harbour area
- should be for people, not cars

So littie beach is public
. all is privately owned

Threats to the Commercial Fishing Industry

- may be limited to the lake east of Long Point

- Ministry reports reduced numbers of fish

- reduced fishing quotas

- few young peopie prepared / preparing to take over for {hose who will be retiring
- dying arts (such as net mending)

No enforceable laws to preserve heritage buildings and contents

Local employment opportunities are scarce

Few career opportunities for youth

Bedroom Community: except for employment opportunities in commercial businesses and
education, most people must commute out of town 1o work

Need car for transportation. Only taxi sehrice is operated from Simcoe.

Lift bridge is a hindrance to provision of emergency services to the east side of town

Lack of free ice skating time

Lack of post secondary educational facility

Fish caught locally not processed locally. Nor are other local food products.

No free dockage along the pier.

Inadequa'te mix of housing types.

Access to many public buildings / facilities is limited due to security systems. Therefore, there
are few places to hold youth programmes.

Cash in lieu funds not being used to expand public parking

No local economic development endeavours
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CHART 3: Siratenies for the Development ol Daver’s Bestiny

PORT DOVER'S IBENTITY
EOMLS
<  Heighten public awareness of Port Dover's ninueness
<  Promole and preserve Port Dover’s heritage
= jdvertise annual and special events all year reund
STRATEGIES PRIORITY / STATUS / CHAMPION
1 Erect Town Entrance signs advertising events / attractions P: Short Term
- have a theme (e.g., nautical, Viciorian or Shanty) S:
- create a unique environment CH:
- involve schools (for art, carpentry)
2. Establish a "Port Dover Foundation” P: Short Term
S: '
CH:
3. Publish boocks about Port Dover's heritage P: On-going
S: Underway
CH: Cheryl Macdonald & Bd of Trade
4. Develop video tape tours of Port Dover P: On-going
- make more and make them available in the libraries and on Internet S: Underway
CH:
5. Develop walking history tours P: Short Term
S:
CH:
6. Enhance Dover Rover Tour Guide script P: Short Term
S:
CH:
7. Preserve old Water Tower Light P: Short Term
- erect monument S: Underway
CH: Brenda Hazlewood & Bd of Trade
8. Eliminate the negative aspects of “Friday 13th Biker Nights” P: Long Term
S: Underway
CH: Kinsmen
9. Develop approved list of street names, with relevance to P: Short Term
Port Dover's heritage, for future development S: Underway
N CH: Mary Elder & Harry Barrett
10. Build a Fisherman's Monument P: Short Term
S: Underway
CH: Doug Mummery
11. Keep Town Clock running P: On-going
S: Underway
CH: DonLangille
12. Establish an Interprative Centre for non-divers P: Long Term
S: Underway
CH: Jim Murphy
13. Designate historical sites with brass plaques P: On-going
(e.g., Heritage houses) S: Underway
CH: LACAC
14.  Engage a “Port Dover” Town Crier P: Long Term
S:
CH:
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CHART 3: Sirategies for the Development of Bover's Destiny ... cont'd

-

PORT DOVER'S IDENTITY . cont'd

STRATEGIES PRIORITY / STATUS / CHAMPION
15. introduce “Local Marine History” into local education system P: Short Term
S:
CH:
ENTERTAINMENT
GOALS
= Provide regular, year-round entertainment, accessibletoall
STRATEGIES PRIORITY / STATUS / CHAMPION
1. Equip LFT with elevator and larger common area P Long Term
S: Underway
CH:
2 Plan a Year 2000 Celebration P: Short term
8: Underway
CH: Stan Morris
3 Establish a Film Club P: Long Term
- silent movies (different themes o attract different people) S: Underway
- perhaps partner with Lynhwood CH:
- could be held at LFT
- licenced projectionist required
4. Operate the Lighthouse Theatre all year through P: Long Term
8:
CH.
5. Establish a Large Winter Festival P: Dream
S:
CH:
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GHART 3: Strategies for the Development of Dover’s Destiny .. conl’d

TOWN BEAUTIFIGATION
GoAlLS
& Encourage merchants lo enliven their downtowm storeironts, in keeping with a “Port Dever”
theme
=  [ncourage parks conservalion, tree and flower planting throughout the town
<  Encourage and educate the public to eliminate litter throughout the town
STRATEGIES PRIORITY / STATUS / CHAMPION
1. Set Community Standards for storefronts / street scape P: Long Term
- e.g., nautical theme S
- must allow for individual tastes and budgets CH:
- develop a by-law
2, Paint Murals on walls downtown P: Long Term
- perhaps with sound (as seen in other tourist areas) S: Underway
CH:
3. Sell bricks to build walks P: Short Term
- Fund-raising strategy S:
- Families could purchase these and have their names engraved in them CH:
4. Move overhead cables/wires underground, starting on Main St. P: Dream
- very costly S
- NHEC plans to improve overhead lines CH:
5. Plant trees & flowers along Main Street P: Long Term
S: Underway
CH: Horticultural Society
6. Establish a Beach Programme to eliminate litter P: Short Term
- under contract S: On-going
CH:
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CHART 3: Sirategies for the Development ol Dover's Destiny . cont'd

IDEAS FOR NEW BUSINESS VENTURES

GOALS

[~

o

Encourage new business venlures to further meet the needs of the residents of Port Dover and

provide new employment opportunities

Maintain the downtown area as the focus for commercial development

STRATEGIES PRIORITY/ STATUS / CHAMPION
1. Attract clean small industry N P: Long Term -
8:
CH:
2 Develop a year-round altraction P: Long Term
- {e.g., Wheels Inn type of hotel; water slide) S:
CH
3. Develop an aesthetically pleasing commercial area east of bridge P: Long Term
- complementary to downtown area S:
CH:
4. Provide Taxi service in town P: Short Term
S: Underway
CH:TomMorrison
5 Establish a parking lot on waterfront street P: Short Term
- cashinlieu S:
CH:
6. Provide a Water Taxi from marinas to Pier P: Long Term
S:
CH:
7. Develop Adult Subdivision P:Ltong Term
- with own services, club house, etc, S
CH:
8. Provide car & passenger ferry to Erie P: Long Term
S:
CH:
9. Establish a Farmers' Market P: Long Term
S
CH:
10. Deveiop a medium-sized apartment building P: Long Term
- S:
CH:
11. Provide less expensive alternative to the summer cottage P: Long Term
S:
CH:
12. Establish weekend public bus service between Simcoe P: Long Term
and Port Dover S:
CH:
13.  Erect a board in town for available job postings P:Long Term
- could be a joint endeavour for existing businesses / industry S:
CH:
14. Establish an Arts Centre / Gallery P: Long Term
S:
CH:
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STRATEGIES r PRIORITY / STATUS / CHAMPION
15. Develop area for pleasure boat parking and launching T;: Long Term
S:
CH:
16. Improve transportation from east basin to downtown area P:Long Term
S:
CH:
17. Attract a restaurant which caters particularly to teens P: Long Term
- atlunch & after school S:
: CH:
18. Develop a Campground near Silver Lake P: Long Term
-  wellrun S:
- similar to Shore Acres CH:
- fortrailers & tents
19. Re-establish the Summer Garden P: Long Term
- could also be used as a meeting place S:
CH:
YOUYH PROGRAMMES
GOALS

= Develop programmes to allow and help youlh te make positive choices in their lives
& Ensure Youth I'rnurammgs and facitilies will continue to exist in the communily

STRATEGIES PRIORITY / STATUS / CHAMPION
1. Develop an ecumenical youth programme P: Short Term
S:
CH:
2. Develop a “Less drugs on the street” Programme P: Short Term
- involve police more 8:
CH:
3. Develop a “Mentoring youth” Programme P: Short Term
- someone for kids to talk to; older than a teen, younger than a parent s
- use experienceftalents of seniors CH:

- with both parents working, some have lost close contact with adult to talk to
- some young people, who have left high schoo! for jobs/post-secondary
schoo,l would come back to talk to schools/kids activity groups

4. Organize Youth activities P: Short Term
- frizbee, hacky sack, roller blading, etc. S:
CH:

Developing Dover's Destiny: A Community Strategic Plan -13-



CHART 3: Strategies for the Development ol Dover’'s Destiny .. cont'd

RECREATIONAL FACILITIES
GOALS
&  Make possibie and promote the use ol existing public facililies for more wide-spreail and
various uses, to better mee! the needs of the community
« FEstablishindoor and outdoer facilities which meet the needs eof all age groups within the
cominunity, helping them to live more active lives and eliminating the need to Jeave town fer
recrealional pursuils
STRATEGIES PRIORITY / STATUS / CHAMPION
1. Establish a Youth D=mp-in Centre - B P: Lo:g Term
S
CH:
2. Establish a Seniors’ Centre P: Long Term
- combined Youth & Seniors centre (seniors during the day when kids S:
are in school) CH:
- schedule activities so both can use facillies at night
3 Develop a Swimming Pool complex P: Long Term
- include a therapy pool S: Planning in initial stages
CH:
4. Develop a curling, hockey, recreation & figure skating facility P: Long Term
S:
CH:
5. Establish Shuffle Board facilities (for seniors) P: Long Term
S: Underway
CH: Lions Club
6. Establish a Skate / Skateboard Park P: Long Term
S:
CH:
7. Establish an outdoor skating rink P: Short Term
- perhaps flood a tennis court S:
- perhaps flood a portion of Powell Park (Central location, similar to CH:
Nathan Phillips Square)
8. Establish walking, roller blading and biking & walking trails P: Long Term
throughout town S:
- concern for safety of those roller blading on busy streets CH:
9, Establish recreational diving park in Lake Erie P:Long Term
- off the shore of Haldimand-Norfolk S: Underway
- research, document and protect a non-renewable resource CH: Jim Murphy
10. Develop recreational trail and facilities at Siver Lake P: Long Term
- extensive plans underway, including a trail, a Carolinian Forest, and S: Underway
renovation of buildings CH: Lions Club
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CHART 3: Stratenies for the Development of Dover's Bestiny .. cont'd

-

THRIVING COMMERCIAL FISHING IKBUSTRY

GoAlS -
& Ensure the continued health of a thriving Commercial Fishing lndustry in Port Dover
STRATEGIES PRIORITY/ STATUS / CHAMPION
1. Lobby Provincial and Federal governments to ensure P: Long Term
commercial fishing industry is not eliminated in Port Dover S: Underway
CH;
2 Ensuring local input, objectively maonitor and protect P: Long Term
the natural resource S: Underway
CH:
3. Introduce the Fishing Industry ‘trades” to youth P: Long Term
- develop as part of the school curriculum S:
CH:
HEALTH/WELLNESS SERVICES
&0ALS
& Establish local Health and Wellness Iacilities in town, reducing the need to go elsewhere lo

make use of these

& Ensure that existing facilities e.g., existing respile hed) stay in Port Dover
& Ensure Aclive Lifestyles Programmes and opporisnities are available for Seniors
STRATEGIES PRIORITY / STATUS / CHAMPION
1. Determine the Active Lifestyle requirements=¢;f Seniors in . P: Short Term
Pt Dover and develop a strategy to meet these needs S: Underway
CH: Pat Grant
2 Organize people to taxi seniors P: Short Term
- to doctors' appointments S: Underway
- to get groceries, etc. CH: Gord Reid
3. Establish local ambulance sub-station P: Long Term
~  locate behind Firehalt S:
CH:
GOALS
& Ensure that elementary, secondary and post-secondary education facilities exist and remain in
Port Dover
STRATEGIES PRIORITY / STATUS / CHAMPION
1. Establish post-secondaryschool in Port Dover P: Long Term
S: Underway
CH: HerbRogers
2 Lobby school boards to ensure that existing schools remain P: Short Term
open in Port Dover S: Underway
CH:
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CHART 3: Stratenies for the Development of Dovey’s Desliny .. cont'd
PUBLIC SECTOR PROIECTS

The following are projects which can enly be addressed by local government. They were identified by
the public as heing important to the future of Port Dover and members of the community are willing to
support these projects in any way possible. These projects support various goals outlined ahove.

STRATEGIES PRIORITY / STATUS / CHAMPION

1. Open the museurn P:=S_hort Term
- fie into SOS initiative S: Underway
- honour fishermen's heritage CH.
2. Purchase land which is for sale, west of bridge, to be used for P: Short Term
parking and park land S:
CH:
3. Improve library facilities P: Long Term
S
CH:
4. Establish link to 400-series highway P: Dream
S: Feasibility being studied and discussed
CH:
5. Establish a REAL pedestrian crossing at Royal bank corner P: Short Term
S
CH:
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Charzd: ISSUES

CN property sold privately rather than being purchased for public use

Inconsistency in the enforcement of parking by-laws

- summer by-law enforcement officer is zealous in issuing tickets (to justify salary)
- feeling that this is inconsistent with other surrounding towns

- inconsistent with winter-time enforcement

- hurts Port Dover's image in the eyes of the tourists

Council is selling public buildings, originally paid for by residents of Port Dover
- fear that money is not likely to be used in Port Dover

High ficence fee on Nevada fickets, etc.
- reduces the income of the non-profit organizations who try to use this for fund-raising

The Ward system should provide equal opportunity for each ward {o obtain political support for
ideas and projects. In these times of financial restraint, Port Dover must find additional
means of backing ideas and projects in the community.

No express road to Nanticoke industrial area

Museum should be opened NOW

Inadequate or inconsistent enforcement of boat & jet ski regulations

Zoning by-laws are restrictive and not conducive to attracting new business / employment
opportunities

Little or no access to public buildings after office hours, when they largely sit empty. Cost of
renting available space for meeting is prohibitive, especially for youth and non-profit groups.

Safety at the beach is a major concern.Swimming area is not segregated from the water
vehicles. A bouy-line to cordon off a swimming area is not possible since the entrance to the
water is from private land. The land owners cannot put in such a line since the water is public.

There are no local Cancer Treatment facilities, even in Norfolk General hospital. Therefore,
patients must travel to the city.

There is only one respite bed in Port Dover (in Port Dover Nursing Home). There is no way {o
guarantee even its existence into the future.

Developing Dover’s Destiny: A Community Strategic Plan -17- L






o . ;\:,3__;’?.9_9&_ ‘}(07? . ?\W 1255 L Slsn ,A_Q%‘(‘CLLLAQ.;..R
[ oo™ St
’@-u-Qn wSeeS b s s M
- %—Q«\J\N\‘ W A o —
..-%‘L_.&La ‘\_FQ\)S B A a
- MM O\Nq:.*h-—m—\

T e p AT @ e
o ‘)QMQ, CTlne w0 b Rl s




What is Community Strategic
Planning?

Community strategic planning is not a new
concept. It dates back to the basic concept
of community -- working together, sharing
resources, planning for the mutual good.
The pioneer barn raising, harvest and
hunting party are good examples of
community strategic planning at work.

To this end, a group of concerned
community members, representing a wide
range of interest groups within Port Dover,
decided to develop 2 Community Strategic
Plan. This project has been called “3D:
Developing Dover’s Destiny”.

Inside this brochure is a chart which
summarizes the Strategic Directions
(column titles) and the Strategies (listed
below each Strategic Direction) as
developed by the 3D Team. We have
analyzed “Where we are now” and “Where
we would like to be”. We are now ready
to develop detailed action plans or tactics
which define “How we are going to get
there”,

It is our hope that all members of the
community become involved by:

o suggesting ways to improve the strategy

o forming Action Teams and partnerships
to carry out the planning and
implementation of these strategies, and

o becoming “doers” -- champions
committed to the success of this plan.

To provide an opportunity for all members
of the Port Dover community to become
involved, a Community 3D meeting has
been planned.

Searching for Dover’s Destiny

Thursday, May 14, 1998
7:30 p.m,
Port Dover Community Centre

The key to an effective local strategic plan
is that it is developed locally, endorsed
locally and implemented locally. This
meeting will be an opportunity for you to
share your ideas and become involved in
shaping Port Dover’s future.

We encourage you to obtain a copy of the
document “3D: Developing Dover’s
Destiny ... A Community Strategic Plan
for the Future of Port Dover - Phase 1”
(available at the Maple Leaf, the Dairy
Bar, Fisherman’s Catch and the Board of
Trade office). Please review this
document and bring your ideas to the
community meeting.

The Vision ... “Through the expansion of
its economic, recreational, cultural, and
educational opportunities, Port Dover will
be a uniquely creative and energetic
community, filled with spirit, vitality,
prosperity and optimism, where everyone
will experience an enjoyable place 1o live,
work, visit and play.”

Together we will make it happen.

Searching for
Dover’s
Destiny

o=
L

Setting the Direction for
Community Development
in Port Dover

Where are we as a community?
Where would we like to be?
How are we going to get there?

Community Strategic Planning
provides answers to these and
other questions facing Port Dover




PORT DOVER'S ENTERTAIKMENT | COMMERCIAL TOWH
IDENITY EWTERPRISE BEAUTIFCATION
Erect Town Provide regular | Altract chain- Encourage
Entrance signs | evening type restaurant | individual
advertising entertainment (particularly for | merchants to
evenls / Re-establish teens al lunch clean &
attraclions The Summer | & after sehool) | freshen up
Establish a Garden Provide a store fronls
“Port Dover Operate the Water Taxi Establisha
Foundation” Lighthouse Develop Adult | Business
Heighten Thealre ali year | Subdivision improvement
public through - ptovide own Associalion
awareness of Equip LFT with | services B.LA.
Port Dover's elevator and - kids visit on Set Communily
uniqueness larger common | weekends Standards for
Promote and area Altract clean slorefronts /
preserve Port Plan a Year simall industry streelscape
Dover's 2000 Develop a year- | (nautical
heritage Celgbralion round theme)
Eliminate the | Establisha attraction (e.g., | Erect attractive
negative Large Winter Wheels Inn Town Entrance
aspecls of Festival lype of hotel; signs (with
"Friday 13th Establish an walerslide) nautical theme)
Biker Nights” | event around Provide car & Establish a
Engage a “Port | the Lynn Valley | passenger Beach Parol fo
Dover" Town Trail ferry to Erie eliminate litter
Crier Develop a Encourage
Advertise medium-sized | parks
Annual Events apartment conservation

building and tree

Provide less planting

expensive Maintain

alternative to downlown as

the summer focus for

coftage commercial

Develop ah development_

aesthetically Move overhead

pleasing cables/wires

commercial underground

area east of the | Plant trees

bridge, along Main

complementary | Street

to downtown

area

Provide Taxi

service in town

Establish

weekend public

bus service

between

Simcoe and

Port Dover

Establish a

parking lot on

walerfront st

JIrAICYIes 107 LI VEVEIDPNENL Ul LOYET 5 Besuny

INDOGR QUTRBOR YOUTH
FACILITIES RECHEATION PROCAAMBMES
Establish a FACIUTIES Ensure {hat
Youth Drop-in | Eslablish Youth
Cenfre Shuffle Board Programmes &
Establish a facilities (for facilities will
Seniors' Cenlre | seniors) conlinue
Provide access | Establisha Develop Youth
to public Skate/ facilities (for
buildings / Skateboard skateboarding,
facilities, such | Park eic.)
as schools, for | Establisha Develop a
Youth Roller Blade "Less drugs on
Programmes Rink {outdoors) | the street®
Establish an Establish an Programme
Arts Centre / outdoor skating | Developa
Gallery rink (perhaps “Mentoring
Develop a flood a tennis youth®
Switnming Pool | court) Programme
complex Establish Develop an
thera I walking & bike | ecumenical

Develop a trails youth
curling, throughout pregramme
hockey, town
recreation & Buitd tunnel
figure skating under harbour,
facility | atthe end of

Main Street

Develop area

for pleasure

boal parking

and launching

SILVER LAKE HEALTH

PARK SERUICES
Develop Establish local
Recreational ambulance
Trail service

Plant Build
Carolinian emergency
Forest helicopter pad
Clean-up the Establish local
site Cancer
Renovate the treatment
buildings facililies

ele. ... Eslablish
Complele other | respile beds in
development Port Dove
ideas being .
considered by

the Lions Club

EDUCATION

Ensure that
elementary and
secondary
schools remain
in Port Dover
Eslablish post-
secondary
school in Port
Dover

THRIVING PUBLIC SECTOR
COMMERCIAL PROIECTS
FISRING Improve fibrary
IHDUSTAY facilities
Encourage Open the
youth to learn museum

the Fishing Eslablish link
Industry lo 400-series
“lrades” highway
Lobby

Provincial and
Federal
governmenls to
ensure
commercial
fishing industry
is not
eliminated in
Port Dover
Ensuring local
input,
objectively
monitor and
protect the
natural
resource
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To say that industrialization has transformed the world is to express a
very obvious truth. Industrialization also has changed man's relationship
with his world, and it is that realization which has been brought home to
me in a literal sense. I have experienced being part of a small community,
essentially unchanged for generations, which has been confronted abruptly
and simultaneously with development of a massive industrial complex and with
enormous alterations in the traditional forms of municipal government.

Port Dover, Ontario, is a small town centered literally and figuratively
around what is described in tourism brochures as "the finest natural harbor
on the north shore of Lake Erie". The harbor, home of "the world's largest
inland fresh water fishing fleet" makes possible not only the commercial
fleet but also packing, shipping, and retail facilities; tourist attractiomns
(including sport fishing, swimming and pleasure boating, as well as a variety
of tourist-dependent business enterprises); and Canada's largest wholesale
florist (the acres of greenhouse roses nourished with water supplied by the
Lynn River, a tributary flowing into the harbor).

Directly to the East, on what--only ten years ago--was agricultural land, is
now located in the Lake Erie Industrial Park, a 2400 acre site developed

by the Steel Company of Canada (Stelco) to house their new steel plant and
related smaller industries. The Park is adjacent to an equally new generat-
ing station built by Ontario Hydro and an oil refinmery built by Texaco. The
entire complex is referred to as The Nanticoke Project, having taken that

name from the tiny rural village which has been totally surrounded and iscolated
by the project. The few people who have retained residences there are serious-
ly affected by noise and air pollution as well as by the similarly traumatic
sociological effects of having their traditiomal lifestyle completely and
irrevocably altered. The step-by-step processes by which that occurred would
be an excellent research topic, but within the scope of this paper, I will
confine myself to the subject of the larger community of Port Dover.

Shortly after announcements had been made that land had been purchased for
industrial development, the Province of Ontario formed a Crown corporation
known as the Ontario Land Corporation (OLC) which purchased (via notes repay-
able to the Treasury of Ontario) two large tracts of land: one further inland
to the north of the industrial site and Port Dover; the other further east
along the lakeshore. The former site is referred to as the Townsend Site and
the latter as the South Cayuga Land Assembly. Both were selected as New City
sites based on population projections which indicated umbelievably enormous
population gains in the immediate Nanticoke area as a result of the proposed
industrial development. Now it has become apparent that the forecasts were
in fact unbelievable.

An article in a January 1974 issue of the Port Dover Maple Leaf, a weekly
newspaper, quoted John White, then Treasurer of Ontario and the man respomsible
for the acquisition of the two land sites, as saying..."in the next 25 years
we are going to have to provide housing for 1,000,000 people at a maximum,
800,000 at a minimum".. A year later, in January of 1975, the decision was
announced that Townsend would be the new city first developed. Citizens of
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nearby communities were assured that Townsend would serve as a relief valve
to the existing towns; that development would not begin until existing capac-
ities had been met, based on the expressed desires of the citizenry.

The Port Dover Board of Trade held two well attended planning meetings, ome on
February 25, 1976, and the other on March 9, 1976, at which suggestions of
local residents were compiled and presented in a brief to mumicipal, regional,
and Provincial officials as well as to the technical plamners who had been
employed by those agencies. A very clear consensus was that "Townsend should
develop only after our present commitments have been met (Port Dover being
allowed to expand from a population of approximately 3,000 to 10,000) and
servicing should not be provided at the expense of existing communities".

By May of 1980 the original population 'guesstimates' which had been revised
downward to "100,000" and again to "40,000 by 1980" rested finally at "20,000
in the next 20 years with 5,000 in the next five years". Ontario Hydro was
fully staffed at 475; Texaco was fully staffed at 275; Stelco employed 1,000
and required only 400 more for peak operations; and the Industrial Park (which
originally had been expected to be responsible for the employment of 700 by
1981) employed 60. 1In the immediate area there were 858 fully serviced lots
available, 600 serviceable lots (mot including rural) available, and 393 MLS
(not including exclusive or private) listings in the district real estate
board. (All the figures were compiled by the Port Dover Board of Trade.)
Actual population growth in the area in the years 1971-76, according to Census
of Canada figures, stood at a percentage of less that one per cent.

In the summer of 1980, the announcement was made that construction would begin
on the New City of Townsend. 1In September of 1980, the Port Dover Board of
Trade presented a brief to municipal and regional planning authorities, re-
questing that the start of construction be delayed until circumstances dictated
a real need, as existing communities would be responsible for many of the costs
of hard and soft servicing and would also be penalized by lost revenues. The
decision was made to proceed with immediate development, and taxpaying citizens
felt that they were being victimized so that the Conservative Ontario govermument
could save face over the fiasco of "White's Elephant" or "Towns' End" as Town-
send was now being referred to, even by the media. The Ontario government
ended up paying about $23 million for the Townsend acreage and then bought the
South Cayuga land for $35.6 million. The latter was appraised in the summer
of 1980 as being worth no more than $16 million. (The figures are from an
article in The Toronto Globe and Mzil which appeared on October 27, 1981.) 4n
official investigation was begun into the land acquisitions. Eric Grove, a
retired senior civil servant who had headed original studies to ascertain what
the future might hold, points out (in an article appearing in The Port Dover
Maple Leaf, November 14, 1980) that a report dome for those studies predicted
population growth of 800,000 to 950,000 for all of Southwestern Ontario based
on projected industrial growth near Nanticoke. "He (John White) obviously
blundered and misread the figures in the report and jumped to the wrong conclu-
sion."

The public was reminded, by The Simcoe Reformer in a series of editorials, of
a report commissioned in 1975 by the Joint Provincial-Regional Task Force for
Haldimand-Norfolk, executed by Woods Gordon of Toronto (for $100,000) and then
ignored. The report stressed delay of development of Townsend, pointing out
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that "if regional economic growth is even slower than now indicated" (as has
been the case) "...Townsend...will mean costly utilization of trunk services
and duplication of facilities"... Secondary mention was made of "public
relations emissaries from Queens Park (the Provincial legislature in Toronto)
attempting to sell Townsend New Town to the taxpayers of Haldimand-Norfolk
(the region) incidentally without any clear cut statement on who is going to
foot the bill".

The Provincial govermment is forging ahead with Townsend regardless of the
wishes of local taxpayers or the advice of experts, just as it is now propos-
ing an ingenious adaptation of land use for the South Cayuga assembly. Offi-
cial announcement was made this winter that South Cayuga will become a chemical
waste disposal site in spite of the fact that it is adjacent to the Grand River
that flows into Lake Erie; that the land is subject to flooding; that it was

not even considered in a previous study that determined seventeen possible sites
in the Province; that locating it there will usurp land that is agriculturally
valuable; that the local residents object violently; and that there will be no
Envirommental Assessment Hearings. The primary consideration seems to be that
the govermment will have found a use for an embarrassing and expensive mistake.
Concerned citizens question vociferously whether an even greater, more expensive
--and perhaps irreparable--mistake is being made.

At approximately the same time that The Nanticoke Project, with all of its
ramifications, was started, changes of equal or greater importance were also
taking place within the govermment structure. The traditional county system
was replaced by a Regional jurisdiction. Because of its enormous size {one
region covers the territory formerly encompassed by two counties, each with
different qualities, problems, and priorities) the new system often seems un-
wieldy, cumbersome and impractical. Contaiped within that bureaucratic jumble
is another newly created identity: The City of Nanticoke. It is composed of
five small communities, including Port Dover, as well as the Nanticoke Project
and Tovnsend. Official intention is that administrative offices for both the
City of Nanticoke and the Haldimand-Norfolk Region will be located in Townsend,
thus giving Townsend status not just of a new city in the usual dormitory sense,
but of a true Regionmal Center.

The Woods Gordon Report (which I have previously quoted) states that "all alter-
natives with Townsend as the Regional Center' (rather than Simcoe, a neighbor-
ing community with a2 population of approximately 10,000) will involve a long
term delay (i.e. until well after 2001) in the establishment of a secure re-
gional center; a similar delay in the provision of a basis for decentralized
functions; and a long term postponement of the provision of higher order goods
and services for the region."

The New Town which had been proposed and accepted as a relief valve now is
being pushed as a regional center, drawing potential population from existing
communities which are geared for additional growth. How can this have happened?
There are many factors involved, and I will attempt to examine them from several
perspectives.

Obviously, designation as a regional center will benefit and speed development
of Townsend, but we have noted that it may not be of equal benefit to the region.
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The thrust within the City of Nanticoke te neutralize the Woods Gordon report
has been built around the fact that Simcoe is not included in the boundaries
of the city of Nanticoke. Comnsequently, the implication is that encouraging
development of Simcoe eventually would result in lost tax revenues for the
City of Nanticoke. However valid that viewpoint may be, it does not take into
consideration how the enormous front end expenses of building such a complex
will be borne by the City of Nanticoke until the tax base does increase. It
is importamt to remember that the City is composed of a series of very small
communities, each separated by a minimum distance of seven miles. That fact
either is taken into account or is disregarded depending on the position of a
faction regarding a particular issue. Proponents of building a new adminis-
trative complex in Townsend stress the difficulty at present of maintaining
communication between the offices currently located in three different centers,
the furthest two being approximately thirty miles apart.. Proponents cite the
cost factor of time and money wasted in traveling those distances but tend to
evade contemplation of the cost of new comstruction. The three centers worry
about losing whatever tenuous personal contact they do have with their elected
representatives if the representative's work location is not in any of the
existing communities.

The feeling of alienation that many residents have regarding government is one
of the realities that needs to be examined in the context of how the entire
situation has come to exist. In the initial stages of change none of the
issues, even of govermment restructuring, was brought to the public in a refer-
endum. Instead, there were three processes by which public trust was gained.
Elected officials were consulted and their recommendations were. considered to
be "the voice of the people". In addition, the University of Westerm Ontario,
in London, sponsored a series of informal meetings in the homes of influential
community members at which reactioms of the business and professional leaders
were recorded. Lastly, the Port Dover Board of Trade held two "planning semi-
nars" which were open to the public and which were attended by a good cross
section of people. The conclusion, therefore, was that the issues had been
brought to residents of the area and had been approved.

There are several fallacies in this conclusion, and they each should be con-
templated. From the beginning, and through each process, the municipal govern-
ment structures had suffered from a real disadvantage. Council members of Port
Dover, and of each council in the area (at that.point, automomous) -were sincere,
conscientious men, but were inexperienced-in the workings of larger-government.
Almost without exception, they were men who were taking time away from their
small business or farm and from their families to keep the wheels of their towm
running smoothly. They were men who answered their phone late at night in their
homes to help with the problem of a tree that needed to be cut down, or of dogs
that were running loose, or of a street that should be cleaned. The horizontal
ties were strong within their communities and politicial positions were based
on a network of personal relations. They were quantitatives; they knew 'every-
one", and it was "who" they knew, as much or more than "what" that was important.
Participation was consistent in local service clubs, social organizations and
churches. Virtually to a man, the elected leaders might well have served as
the prototype for Robert Merton's description of a localite: Parochial in na-
ture, all their interests were intertwined with their community; little thought
or interest was given to the Great Society. They could not have been more
deeply rooted; their origins, their 1ifestyle, their futures were planted in
the solid earth of their land. The basic security and satisfaction derived
from that status quo far outweighed any insecurity or dissatisfaction which

T



occasionally was felt. They did have to prove themselves individually as they
passed from childhood to manhood, but for the most part there was an easy
acceptance of the "new generation"--perhaps because there was so litle "genera-
tion gap". Their lives essentially were static, and confidence came from know-
ing well the role they played and the stage upon which it was performed.l

Their municipal responsibilities were, in a relative sense, uncomplex. Public
interest, as Vidich and Bensman have suggested of small towns, was negligible;
private complaining was the usual format; attendance at local council meetings
was precipitated by a specific concern or request.

And then those men who wore shirt sleeves and carried reports in loose leaf
binders were approached by men who wore pin striped suits and carried reports

in bulging briefcases. Information, staggering in content and volume, was

given to the local councillors and pressure put upon them to make vital deci-
sions based on that information which they sometimes were unable to assimilate

or comprehend. As two counties became a2 region, and five widely separated small
communities became a city, all the rules changed. Keeping up with the volume

of paperwork became a Herculean chore; enacting legislation, based on that paper-
work, which would determine the future of the area, became even more of a night-
mare. Some of the councillors were dangerously over-extended in terms of abil-
ity; although issues and criteria had changed, the personal network which elected
those councillors had not been altered.

Municipal and regional councillors responded to the chore put before them be-
cause they felt they had little real choice. The Provincial government had
determined policy for the area and that authority seemed indisputable, espe-
cially as the communities were dependent om vertical networks for critical
grants and subsidies. Reliance on financial support became increasingly neces-
sary as improved and extended roads and services were installed to sustain pro-
jected population growth. Those services initially had been held out as a
carrot (or blackmail) to ensure the cooperation of local councils - - they were
now an entrapment. Vidich and Bensman address this problem as a recognizable
syndrome. A municipal council "orients its action to the facilities and sub-
sidies controlled and dispensed by other agencies and, by virtue of this,
forfeits its own political power...as a consequence of this pattern of depend-
ency, many important decisions...are made by outside agencies. Decisions which
are made locally tend to consist of approving the requirements of administra-
tive or state laws. In short, the programs and policies of local political
bodies are determined largely by acceptance of grants-in-aid offered them -
i.e. in order to get the subsidy, specific types of decisions must be made -
and by facilities and services made available to them by outside sources.
Psychologically this dependence leads to an habituation to outside control to
the point where the town and village govermments find it hard to act even
where they have the power. Legal jurisdictions have been supplanted by psy-
chological jurisdictions to such an extent that local political action is
almost exclusively oriented to and predicated on seeking favors, subsidies,

1Description of municipal councillors based on an essay



and special treatment from outside agencies. The narrowing of legal jurisdic-
tions by psychologically imposed limits leads to an inability to cope with
local problems if outside resources are not available".3

1 talked to a respected local councillor about this syndrome and he immedi-
ately recognized the pattern. He elaborated by saying "almost every situation
depends on grants; we can't cut off sources that affect an area. This problem
especially infiltrates small municipalities, because the ramifications are
more important on a per capita basis. Presently in this particular area where
population is limited and services (over) extended, think of the enormity of
the meaning of loss of funding. We couldn't possibly cope”.

Thus, autonomy in Port Dover, as in the other small communities which. comprise
the City of Nanticoke, is no longer even a remote consideration. Viability is
dependent totally on a systematic network. Roland Warren states that certain
commonly accepted characteristics of a "good" community, such as autonomy and
viability, may be incompatible. He suggests further that the "good" community
is not a "grab-bag of goodies" to satisfy every conceivable desire; that it
involves choices and rejections which are made deliberately or by default; and
which are worked out in the interplay of political forces. Warren hypothesizes
that three questions need to be raised in defining community goals:

How much of what we want is actually possible?

How much of what seems desirable do we actually want?

How much of a price are we willing to pay for it when other values are jeopar-
dized by it?4

Warren is presuming that those questions will or should be asked at the com-
munity level. 1In Port Dover, the feeling is that those questions were asked
and answered for them at the Provincial level.

The feeling also exists that in answering the questions, little concern was
shown for the needs or values of the community as expressed by the community;
rather, those needs were interpreted by people viewing the scene from a physi-
cal, intellectual, and emotional distance. A major part of the political
transition involved total revision of municipal and regional by-laws and zoning
regulations. Concerned groups felt that some of the revisions threatened
future development of local properties, but their input - which had been en-
couraged - for the most part was disregarded. Consultants, hired by the
municipality at the suggestion of the Province, viewed Port Dover in a super-
ficial and seemingly patronizing way that infuriated many local residents and
divided many council members. The members were torn by allegiance to the
electorate and by an instinct, based on insecurity, to trust those with degrees
in urban planning. As Leonard Cottrell has stated, "All too freguently, a
community has accepted advice and decisions of various local, state and federal
'planning and development experts' only to discover that it has been sold down
the river for exploitation by special interests which control these alleged
public agencies, or by the self-perpetrating bureaucratic concerus of the
agencies themselves. Communities must learn to make full use of specialists.



who command technical knowledge and expertise. They will find it necessary
to participate in continued planning to meet changing conditions and new
problems generated both inside and outside the community. This need imposes
the further necessity of learning how to use experts and speclalists without
being controlled by them. One important device is to structure the situation
so that the experts are clearly subordinate to a broadly representative,
tough minded citizens' group which can be trusted to see that the technmical
issues are translated into terms the community can understand, and widely
communicated and discussed in the framework of the long run values and welfare
of the whole community. No community can trust even the best-intentioned
specialists to perform this function for it".

Port Dover had a "broadly represented tough minded citizens' group" in the
Community Planning and Industrial Development Committee of the Board of Trade
(Chamber of Commerce). Unfortunately, it was their participation in the early
stages of planning which led in part to the ultimate apathy that continuves to
paralyze most of the citizems. The reason is that the community input which
was painstakingly recorded, catalogued, and forwarded to the appropriate agen-
cies was ignored, as was any research done by concerned citizens at the local
level. It was not only disregarded, but in some cases ridiculed in public
meetings and in the media. Illustrated is an example of a columnist's satire
which effectively destroyed the credibility of one such group, the Common Sense
Coalition. Under most circumstances, it is difficult to encourage public par-
ticipation because as Videch and Bensman explain, "the complexity of organizing
political support; the necessity for historical, legal, and technical knowledge
in defining an issue clearly; the lack of knowledge of procedure; the lack of
time - all these factors lead to inaction and a complaining but dissatisfied

acceptance of the 'business as usual' ideology".6 When people are moved to
action by events which seem particularly and/or personally threatening, it is

necessary for that particular effort to be sustained by the feeling that their
comnitment is being rewarded.

Cotrell notes that "people become genuinely committed to a community when:

(1) they see that what it does and what happems to it has a vital impact on
their own lives and values they cherish; (2) they find that they have a recog-
nized significant role in it; and (3) they see positive results from their
efforts to participate in its life...It is encouraging that whatever the causes,
people of all ranks and conditions often show that they are capable of becoming
deeply committed to things of which they are a part, even under the most de-
manding and uncompromising circumstances. It is a universal tendency to be
attached in many ways to one's own locality, 'be it ever so humble', but cheap,
exploitive, manipulative use of this sentiment can turn into bitter rejection...
commitment grows with the realization that what one does makes a difference.
People may be encouraged and helped to achieve what appear to be significant
roles in the community, but if they do not find that they are actually making

a significant impact on community processes and problems, the activity becomes
meaningless. They then fall victims to that chronic sense of individual impo-
tence peculiar to modern life. Alienation and reduced commitment result.
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When*important horizontal networks within a community are interrupted, a vital
ebb and flow necessary to the sustenance of community identity is obstructed.
There is widespread recognition that the problems of Gemeinschaft and Gesells-
chaft exist almost universally.. Not only Tomnnies, but Becker, Maine, Durkheim,
and Bahrdt, among others, have discussed the issues at length. Robert Nisbett
points out that primary relationships, such as those of family, church, and
neighborhood, which created a shared feeling of meaning and purpose for the
individual, are being replaced by dependence on larger organizations which are
too remote to meet the psychological needs of the individual.®

It would be ridiculous to think that Port Dover could have continued indefinitely
in its insular way of life, or evem that to do so would be desirable. There is
no doubt that change can be positive; I think the important criteria is whether
or not change has been induced with the cooperation and participation of the
people. It is vital for a populace to feel that things are being done for

them and with them, not to them. Otherwise, there is a resultant feeling of
loss of control which is a psychologically debilitating factor in any situation
and which, unfortunately, is a reality in many aspects of urban life today.

An indication that change can be accomplished with a minimum of trauma exists
in Toledo today with the Warren-Sherman Project. As in the Nanticoke area,
business and industry have decided to invest because it might be profitable and
because the location has useful features. As such investment creates jobs and
broadens the tax base, there seldom is sustained objection if an adequate bridge
of communication has been built between the agents of change and the affected
populace. In Toledo, City Venture Corporation (a non-profit corporation with
stockholders such as the American Lutheran Church, Control Data Corp., Hudsons,
electronic firms, a newspaper, etc.) is creating an ongoing business and indus-
trial site without treading on the toes of the populace there, by building a
base of honest communication and by encouraging public participation. Unfor-
tunately, the Nanticoke Project, with its attendant political changes, has
made many of the local residents feel offended and disadvantaged. With enough
time and progress, those feelings will mellow provided enmough good things hap-
pen to offset current costs, both fiscal and emotional.
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~ HALDIMAND - NORFOLK REGION i IHC CITY OF NAGTICOKE
Extends from {(and includes) Tillsonburg in Includes Port Dover, Jarvis, Waterford,
the west to (and including) Dunville in the the Nanticoke Project {Lake Erie Indus-

East; from the shore of Lake Erie in the
South, to an area below Brantford and Hamil-
ton. This large territory replaces the for-
mer county system of government.

trial Park, including Stelco, and Texacc
and Ontario Hydro) and the new city,
Townsend.

. Excludes Simcoe, previously thought of
-as the.regional center.
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IMPLICATIONS AND RECOMMENDATIONS

Introduction

As a result of a recent public '"planning seminar", the citizens
of Port Dover have concluded:
Port Dover has many unique quualities and these
should be preserved and enhanced. Growth
should reflect this uniqueness and compliment
it, not destroy it. Usual urban standards are
not necessarilr good and do not fit into a quiet
lakeside town.
The citizens of Port Dover do not know the precise consequences
of rapid and pronounced urban growth, but they are sure that the town's
traditional urban identity must be preserved.
Accordingly, satisfaction of this primary public aspiration should
be the objective of all Port Dover planning efforts. Much of this report

is concerned with methods of seeing this objective satisfied to the

fullest.

Chapter 1: THE ECONOMIC BASE

Urban Retailing

Port Dover's retail section(Map 4) has remained more or less
stable over the past twenty years. Table 1 is a<compljtation of the
type and number of retail outlets in 1958. Table 2 presents similar
data fér 1975. 1In 1958, there were seventy-eight retail establishments,
as compared to sixty-nine in 1975. 1The precise nature of the changing

retail sector is illustrated in Table 3.

Most of the changes are due to transitions in the North American
economic way of life. For example, the small grocery stores, butchers,
and tobacco, candy and novelty stores that were once a predominant feature

on the urban landscape have been forced out of existence hy supermarkets
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PABLE 13 YHi. 10RT DUVEL RELALL-SEVILE HLCILH, 1958

Auto accessories ... 1 Denlist  coeneeicmimieneas 1
Lake Shop ccemmacams i Departmeni Stores ... 2
Barber Shops .coeeeeee 2 Doctors ...... ks D
Beauty Salons ..o 3 Drug Stores ... 2
Dowling Alley oo 1 Electrical, Plumbing
Brewers' Warehouse.. 1 heating, ele wcoooe 3
Bulcher Shops ... 2 Furniture and
DAITIES  oeeeemerrrmemsaneasen 2 Funeral Direclor ... 1
Gents. furnishings ... 2 Kiddies Tug Shop ... 1
Govt. Liquor Store ... 1 Ladies’ Specially shop 1
Grocery Stores ... 5 I:a.w Office e 1
Jardware  ..oocecceeeme 2 ‘eSt?‘urﬂntg —
: T Service Garages ... 9
Jlealth Institute ... 1 Shoe Sloves ... 9
Hobhy Shop . 1 Supermiarkets oo - 2
Hotels oo T 3 Tobacce. Candy and
Insurance agents ... 6 Novellies .ooeeciees

Source: Jourt Lover Industrial Cowninsicn »nd lort Lover
Roard of Trade, 'ort Dover, tntavio, tanada, {(1958), p.5




mapLE 23 Tk o) DUVER REYATL- —LERVIGE SHUTOR, 1975

COMMERCIAL ESTABLISHMENTS AND PROFESSIONAL

Auto Accessories. .. ... N000Go0B a0 Furniture, Funeral Director ..., ..}
BakeShop........vvvnn veaeen . .1 Government Liguor Store ... ... A |
Barber Shops .. .... e ernaeeneen-2 HartWares « . oo oeivnvaeanansrns 2
Beauty Salons . ......... R ..b Hobby Shop ... .....covvenn .
Boutique .. .....cvruiaenn P Hotets ............ R L
Bowling Alley ........ ..., vovnesl Insurance Agencies ........ RN
Brewer's Aetail ............ voendd Kiddies Tog Shop .. ...... cos it ol
Chiropraclor ........vooens I | Ladies Sprcialty Shop .. oo ovennn e 1
ChinaShop .....cvavevrren vems s il CLaw Oflees o o i e 2
DairyBar ............00s IR Meat and Locker Service .. ... . eeanl
Dentist . ....ovvvrerorensnnnas 1 Optomotrist .. .......cocnennens 1
Department Stores ............. 2 Refrigeration Service ... . 0un 1
DOCtOrs ... .. e 500 4 PLEeStOUrBNIS ... v v v imaans s nne 3
DrugStore ....oevennerureresn 1 SeaFood........ccoiveicaran |
DrugDiscount . ... ..o vuenanacnsns 1 Sorvice GArageEs . ... an s 8
Electrical, Plumbing, Heanng Etc . Jd SHOESTOIES . . . v vvecaranoennns 2
Grocery S1ofes ... ..oovove i 2 Supermarkets ...... ....... R
T.V. R RadioServices . . ...... ... .. 2

Source: Tri-County Realty and lusur-nce Arencies Ltd., For
Your Informaticn, (197%), p.h.
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~SLRVILE LECTOR, 1958175

Retail-Service Establishments

ADDED  1958-75

Peiail-SHervice bstablishments

[,t.

" 1958-75

2 Beauty S5alons
Chiropractor

China Shop

Law Gffice

2 Radio & T.V. tutlets
Boutigue

Refrigeration

Sea Food

Optombtrist

Putcher

alry

Heal gl 1ye

h

Shion

ientr Inrnishings

Litute

Mepglanr nls

5 lnrvice

o

AN

Tobacog,

Lieict oy

nragces

Landy & llovelty Stores

Insuvenee 2pents

Source: Tri-County flealty and Insurance

Informwation, p.4; l'ort Dover

l'ort Dover loard of Tra

(1958), p.s.

hgoenylics Ltd., For Your
industri. ) Commission and
de, Jort Dover, tatario, (-anada,




and department stores.
Evidence of Port Dover's declining tourist-retatlorientation can be
deduced from the reduction in the number of restaurunts from seven to three.
However, despite the inevitable changes, Port Dover's retail structure
has remained remarkably stable. Forty-eight of the sixty-nine retail esta-
blishments accounted for in 1975 were existent under the same or similar
operations in 1958 (Table 4),
The nature of Port Dover's existing retail sector is not sufficient
to support the anticipated population increment. In fﬁbr, it doesn't
appear as though this retail sector supports the existent population. Con-
crete statistical support for this statement is hard to obtain, but after
consulting a number of Port Dover citizens, it is estimated that the percen-
tage of the Port Dover population which shops eight miles away in Simcoe
is quite high. It is also estimated that a similarly high percentage
(greater than fifty percent), of the Port Dover labour force is employed
in Simcoe, in which case these people will be strongly attracted to the larger
Simcoe retail sector.
Such a weak retail component provides very little competition for
the well-engineered outlying shopping centres which pervade our landscape.
Shopping centre development corporations are extremely well organized, effi-
cient and knowledgeable of the best methods of maximizing their investment.
The shopping centre development involves the assemblage of large
tracts of open land at strategic positions in or near the rural-urban fringe.

Because these large tracts of land are purchased at a much lower rate than

land in the downtown area, and because the complex is entirely planned, the

shopping centre can offer free and easy parking facilities, an attractive



TABLE 4: CGLFARISCH OF iili TYFES CF KEAL ~CURVICE ESTABLISHUENTS,
1958 & 1975

g

Auto Accessories

bake Shop

Eorher Shops

Beauty' Salons

Rowling Alley

Brewer's Waorehouse
Lairies

Lentist

Lepartment Stores

Drug Stores

Electrical, !lumbing ctc.
Furniture, Funcral Lircctor
sovernment Liquor Store
Grocery Stores

Hardware

Hobby Shop

llotels

Insurance iigents
hiddies' Tog Shop
Ladies' Specialty Shep
Law ..ffice

Restaurants

Service Garages

shoe Stores
Supermarkets

NNWDN] == s NSO = = WU = () = A (D =t
NNG\\NH""‘;\N—'NN"‘—'\HNN—‘—‘—‘—‘\.ﬂm""‘—'

ga establishments existant under nﬂmé ¢r similar operations
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and well integrated retail complex, an absence of blighted buildings and
undesirable or unattrictive downtown uses such as pool halls, pizza parlours
and taxi termini, a restful and leisurely atmosphere, an absence of vehicles
in the shopping area, a multitude of the most popular chain stores in the
country, numerous promotional extravaganzas, complete merchant co-operation
and countless other amenities for the shopper and merchant.

. i
Port Dover's weak retail componment, the anticipated local poputation

) b""'.’.'t-...___ '
increment, the poor downtown parking facilities and the expected areal ex-
tension of the town provide a shopping centre development corporétion with

an ideal location for the establishment of their enterprise.

Policy makers in Port Dover have already designated two outlying

‘areas for commercial development (Map 5). These areas are presently under

the control of shopping centre development corporations.

Such developments obviously pose a severe threat to the downtown
flow
merchant. Reduced pedestrian® from in the downtown core is the initial

: effect. As a result, marpginal retail establishments will be compelled

to realize that continued operation is no longer profitable. Simultaneously
there is a reluctance for new enterpr%ses to be established in the core
because of the lack of the essential pedestrian flow. Existing businessmen
will see capital investment in their enterprise as a high risk venture.
Consequently, all facets of the downtown retail scctor decline steadily,

The core area becomes an emba;rassment to the people of Port Dover, resulting
in further reduction of pedestrian flow and an increasing probability of a

total neglection of the traditional heart of the community. Also, the

essential tourist flow would be drastically reduced, if not eliminated,
there®y propelling the trend toward the absolute death of the downtown retail
sector. Thus, as a result of the fajlure to combat the shopping centre,

H

Eﬁﬁﬁ;ﬁéf;;J;: o

i il st T
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downtown merchants will suffer heavy losses (both from a lack of business
and a reduction in property value), and the traditional centre of the cop-
munity will have become an abhorred and undesirable component in the Port
Dover framework.

Certainly, this is not the type of situation that the people of Port
Dover would like to see evolve. Essential to the perservation of the town's
character while accepting population growth, is a maintainence and enhance-
ment of the traditional retail-waterfront area. This area has been the focus
of Port Dover for ovne hundred and fifty years. To concentrate retail acti-
vity in one or more outlying areas while abandoning the core constitues an
abandonment of traditional Port Dover.

Recommendations

A. The Downtown Retail Redevelopment Program

1. Immediate initiation of the Downtown Retail Rehabilitation Program.
2. Establishment of a Downtown Retail Rehabilitation Program Association.

The entire commumity has a stake in downtown redevelopment. Accord-
ingly, the program must be a community effort. This association must be
composed of a cross-section of the community as well as the merchants.
The downtown merchants and the community as a whole can help each other
satisfy this essential objective. The existant Board of Trade can offer
invaluable leadership in this program,
3. Immediate application to the federal and provincial governments for
downtown redevelopment subsidies and grants.
4. Establishment of a country-wide "Downtown Retail und Waterfront Reha-
bilitation Plan" contest. Prepare an outline which includes:

i) Existing Land Use Map

1i) Existing Grid Map

iii) The town's growth policies

iv) The type of town Port Dover is
v) The type of town the people want to see cvolve.
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vi)} The economic, social and historical forces contributing to Port
Dover as it exists,
vii} The '"theme" of the redeveloped downtown retail sector (in accord-
ance with recommendation § a) :

This outline and other contest regulations should be distributed to all

university geography departments, planning schools, architectural schools,

:schools of urban design and the following planning journals: Plan, Contact,

and the Canadian Architect.

:Award-the planning contract to the winner. Thls apprnach allows the commun-
_1ty to view a wide range of proposals from sk111ed personnel for a nominal
-1nvestment.
~ 5. Formulation of a Downtown Retail Redevelopment Plan

IObjectives:, ; | :

a) Adoption of a general urban structural theme For inqtance Frankenmuth,

Michigan, populatlon 2846, has adopted an old world German atmosphere. Many

r

of the stores and restaurants. have been, developed incompliance with this
_theme. Port Dover already has a general atmosphere whrch the citizens are

aware of. This atmosphere must be prec1se1y defined and all urban develop-

ments and rehabilitation must be in accordance with this theme. A sugges ted

-theme is a w1de range of structural de51gn from the 1800's to the 1940's

Most of Port Dover's bulldlngs were constructed during this period. This "

Edhe, L at

factor is a maJor 1ngred1ent 1n Port Dover s atmosphere. Accordingly,

L

! Ahy recently constructed bu11d1ngsand those constructed in the future should

be de51gned accordrng to a Port Dover ‘historical fashion.

b) The downtown area should be developed as a regional specialty goods nucleii

C T

.each building should be redeveloped to appear as it did when first constructed

M E T

3

Thls ~specialty goods concept confbrms to the objective of the preservationn_* '

and enhancement of the trad1t10nal urban character ~ Large scale spec1a1ty -

seéctors are in short supply relatlve to shopp1ng centres. Only mass good -

3 - -l Y ) & : . " il . - Bor e
s 'l’__.- ¥ ,'1.'-"' R wal * <t
S o ol - =y . ¥oan

= 4 _‘ ) & . .r“
! i

by e



‘enterprises or chain store specialty shops are to be found tn'regionai. -

f §hopp1ng centres. Thus, the downtown retail sector can provide greatet.:
spec1a11zat10n in order to operate’ 1ndependent1y of outlying shopping - R
] : © . ~centres. Designed and co-ordinated properly, a large and unique spec1aity
:f goods nucleii can be in greater demand .a shopping centre. However,

a large scale changeover to extreme specialization is rare because of the P

el

risk that is thought to be-involvedT But, the community and merchants .; '
must realite the tragic consequences thet.will résult from a failure to
~act. Excessive caution will prove fatal to the downtown retail sector.
_ The. community should follow the example of the "Sandalmaker" boutique,
: ‘_ | Generally, ‘the only local retail establishment frequented by pleasure

Acraft tourists from the U.S. A. is the Sandalmaker Yet this retail outlet .. .

1s Port Dover' s most specialized.

S - Hc} To examine the reason.for vacant downtown retail outlets,.if the selling .

g it prioe is too htgh, pressures for action shoule be exerted upon the owoer.
ihe'oroperty should be developed by the owner, leased at a reasonable price
{defined by. the existence-of a willing tenant) or sold. If the property

=-owner falls to comply reasonably with any of these alternatlves he shall

Rt _lose his. property by the exenc151t10n of governmental expropriation powers.

- d) To prov1de acce551bly and low—rate park1ng Iots throughout and near the 7. -,

'perlphery of the downtown and waterfront areas, - u

e)’ To provide incentives for any developments or redevelopments which pre-
. o ' : : :

-serve‘enhance historic or old structures. 5

i

sy

'f) Tb alm the marketlng of the downtown retail sector to the entire Haldimand- _ -

I by

'Norfolk reglon the Southern Golden Horseshoe reglon and tourists. The .

reta11 establlshments should not be de51gned to serve the pe0p1e of the ‘Port

]
-

Dover v1c1n1ty.
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g) To establlsh a downtown

’ ;:“ flxed sum weekly, monthly

The advertlsements will be

r "% ]
- 1‘,.4) )

',5;ﬂband distributed to major reglonal and Golden Horseshoe newspapers. The .

":rx‘and des1gn the input to the medla. ﬂegular promotlonaJ compaigns are a'.

'4necessary component of this program

Instead of each merchant advertlslng 1nd1v1dua11y, he shall contribute. a ;;t

retall sector advert151ng co-ordination centre.

+ - il

or yearly to the advertlelng co-ordination centre

de51gned for the entlre downtown retail sector,

_1

: h) Tb encourage the development of rhe downtown waterfront area as the

I
bide gL

Lyte-t

e

*Ice Cream Parlour and Boat

-

JJ To lease any unused public bu11d1ngs at a nomlnal rate to any eager mer-.j

k

o..-,_

premler entertainment sectbr in the reg1bn. lIncentlves should be offered

to ‘pight spots, restaurants hotels,,etc which comply to the unique spe-. .

It ‘. e
Gl

- 'cial 'ed aroma of Port Dover s - downtown area._
e Lt - e
if To te- Jéstablish a hlstorlc Port Dover enterprlse as’ a novelty For - %

r 5'

Livery". (Map 6) ". e P

O ¥

]
¥ l A5 g

Ié chant who are’ prepared to comply to the obgectlves of this plan. ..f'“vl

k) To strlve for the sat15fact1on of the bulk of these objectives by 1986,

By 1986 Haldlmand Norfolk'

(Flgure 1). At that time,

s populatloﬂ will be approaching a twofold increase

it is doubtful 1f Townsend new town will possess*

s

e ™oy

n reta11 dlstrlct and an 1ntegra1 component in the shopping habits of the

bulk of the incoming population before a significant retail sector is esta-..

bllshed in Townsend.

. Further Comments

\.
.5 A

comnmnzty However, every effort shouId be made to aliow

o Lhrchants who refuse to part1c1pate are an unnecessary burden on the

s

_ a 51gn1g1cant Tetail sector. Consequently, Pprt Dover can bccome a primary x‘;
"1

q'ig example, "Doc McQueen s Refreshments" "Chat A-While Tea Room" or “Thonpeon'siﬁq
A S r
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. gram (D.R.R.P.) will be the Waterfront Rehabilitation Program. This

B. The Waterfront Rehabilitation Program.

--_..'8 o
part1c1pate because it is probable that they will eagerly comply once they
1! . -
realize the obvious economic benefits of the program.

2. Port Dover has a downtown retail area that is much larger than that of

most communities of comparable population.’ Thus, an expansion of the cofe

“is absolutely unnecessary. Rather a refinement of the existing area is. re-

Taet i

ouired.

Running concurrently with the Downtown Retail Rehabilitation Pro-'

. program involves fewer landowners, more public land and is a less '"'risky"

endeavour.

Guidelines

.124Work should begin now. A Waterfront Rbhabilitation Committee must be

.-estab11shed to work in collaboratlon w1th the _D.R.R.P: Assoc1at1on.

- ﬁment and/or rehabilitation subsidies and'grants. . f'},:'

' green space and recreational parkland.

2 Immediate application to the federal government for Waterfront develop-
3. A Waterfront Rehabilitation Plan contest.éﬁould be operated in conjuncfioa*'nl
with the D.R.R. Plan contest. . .
4, ihe redeveloped waterfront must be intimately ‘linked to the downtown
retail sector to form one inseparable unit.

5. The waterfront area should be an extension of the downtown retail sector-
with boutiques, restaurants and hotels scattered throughout. :

6. Public lands in the waterfront area should be developed into public * %, '

7 The many old buildings ‘along the waterfront should be preserved and , ?}*“j

enhanced (Flgure 2). Special 1ncent1ves ‘should be given to development

. or rehabzlltatlon which enhances older structures ‘Some of the waterfront

bulldlngs, although in a delapltated state, contrlbute to the overall"
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'£all into this catagory are gas stations, car washes, etc. :

At

..9— : 8 g 1 el ta _.;‘, .

,'atnoephere of the community. Accordingly,'it is essential not to remove

too. many of the existing waterfront structures.

8 . Application for historic site status for a number of waterfront struc-
tures. ‘Refer to the Lakeshore Study for'Haldlmand and Norfolk Counties, - 1';:-j”
.page 35 - 42. Also refer to section.l.2, la) of this report. :

9. Purchase of the timeworn.amusement'park by the municipal, regional, pro- |

vincial or federal government. This strategically situated property is e ﬁ;”-~

not making a valid contribution-to the community, but has great potential "__.- -;.'

*

in the Downtown and Waterfront Rehabllltatlon Pramework

10 A cleanup of the debrls Wthh 11nes the harbour. This project and

' much of the landscaplng work can be accomplished through summer works

programs. : ; 5 ' %

11.. Land uses which are inoompatible with the overall plan should be

rit

' purchased by adm1n1strat1ve or prlvate 1nterests.: Examples of uses which _ e

12 An. effort should be made to relocate ‘the fishing industry's water- . * - }'u;'n ‘

front truck terminal,

13, Harbour front open space should be linked. to the reglonal open spaoe

network (see section 2.1, B2 of this report).
14. All-community centres etc to be constru¢ted in Port Dover should be
located in the downtown-waterfront area, in an éffort to generate further i

centralization of activity and community ;cohesiveness. i e

Summary

The Downtown Retail Rehabilitatioh Program and the Waterfront
-,

Rehabilitation Program are extremely useful 1n thaL they can be 1mplemented

" independent of the reglonal official plan. The D.R.R.P. and the W.R.P.

i IR | ek LA . 1 g Y i : r . 4 . - ' i i
. L i "’l‘ ‘5' . il F} i - . % % ¥ ] - fu | 3 5 -
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are two of the three key ingredients to the preservation of Port Dover's
traditional character. When combined with the third component - the
. Port Dover Area Open Space Development Program - the citizens of Port
Dover possess the mechanisms necessary to bring about the optimal devel-

opment of their community.

1.2 The local Commercial Fishing Industry

' The local commercial fishing industry can provide an invaluable
coﬁtribution to urban development which maintains and enhances the commun-
.ity's traditional atmosphere.

The importance of this industry is evident to the local population.
The community was established as a mill toﬁn, but soon after the timber
was gone and the grain became unprofitable, commercial fishing came to the
fore as Port Dover's primary economic activity. 'Port Dover's oldest
industry lays claim to being'The Lamrgest Inland Fishing Fleet in the World’,
with thirty to forty fishing tugs using the harbour facilities'" (Figure 3)°®

Of Port Dover's nine present industries, four are related to commer-
cial fishing or marine activities (Table 5). These industries have been
quite important in the evolution of Port Dover. However, the total number
of workers employea in these activities does net amount to as great a
percentage of the total urBan workforce as it did in the past. With in-
creased merchanization of harvesting and processing methods in the commercial
fishing industry, there has been a substantial decrease in the required
manpower. For example, with the gill net operations that were prevalent from
.the end of the last century until the mid 1960's six men were required per
tug. Today, the trawling method demands only two men’. Also, in the past,
processing plants werc operated which employed significant numbers of

people. However, despite the commercial fishing industry's rather weak
eI

gy il

T B



FISURE 3: 1GRJ DOVER'S CUMMERCIAL 11SHING FLEBY

Largest Fresh Water Fiéhing Fleet in the World

Here's & corner of ol Dover Havbonr, show
of the eommercial fishing season.

ing o nuher of Wves Jowesd il ol 19580
UPorl Dover boastg (e liaprgee
i the workd.

ving luns awailing the upening
sUoInbaped IFresh Walop Fishing Flog

* ki

Source: rort Dover Industrial Commiszion and iort Uover Board
of Trade, lort Dover, untario, Canada, (1958), p.9.
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. showing in the present employment profile of Port Dover, it has played

a major role in the perpetuation and preservation of the community as an
urban entity,

The fishing industry has been the heart of Port Dover. Satisfaction
of the goal of growth with urban identity preservation is impossible without
‘a conservation of the commercial fishing industry. 1n physiological terms,
the removal of the heart of an organism constitutes the death of that parti-
cular organism. Similarly, the elimination of the traditional heart of
" Port Dover constifutes the death of the town as it is presently known. Any
attempts to maintain Port Dover's traditional character are dependent upon
the preservation of the local commercial fishing industry.

Within the next twenty years, the pressures which oppose the exist-
ence of the fishing industry will be increasingly hard tn combat. Dwindling
species populations, pollution and eutrophication of Lake Erie, insurmount-
able costs to the fisherman, poor marketibility of the product, pressures
to eliminate the industry from the landscape by new citizens and planning,
gnd/or other unforseeable factors may cause the death of the local commer-
cial fishing industry.

Recommendations

1. If this integral component of the community is to be preserved, the
citizens must plan today in anticipation of those conditions which will
cause the death of the local commercial fishing industry. There are a num-
ber of alternatives:

- a) Accommodation can be made in the existing municipal and regional budgets
to preserve commercial fishing as long as possible. Upen realization of the
value of the industry, to the community, the proﬁincial and/or federal

govérnment can also establish tax pools for the Port Dover fishing industry.
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This concept can be applied on a national scale, wherein, the qualifications
for such assistance is the existence of a wvulnerable activity of prime local

significance. The assistance can reduce the fishing operation's over-

“head, thereby, increasing the marketibility of the local fish harvest.

b) The local commercial fishing industry can be operated by the region,

ﬁrovince or country. A large scale operation mav he able to reducc costs.

. €) The commercial fishing industry could be operated on a part-time basis,
with equipment etc. controlled by the municipality in collaboration with
local restauranteers. The supply of fresh Lake Frie fish to the futare
entertainment sector of the town can be an attractive ingredient in the
preservation and enhancement of Port Dover's tradifional flavour,

d) Applications can be made to the federal or provincial governments for

the instatement of the Port Dover commercial fishing indystry as a historic
site Established in 1879, it was one of the first commercial fishing ports
on Lake Erie. The traditions and evolution of the fresh water fishing
industry are little known to North American society, but have played a major
role in the settlement of the Great Lakes Basin and other parts of the
continent. A fishing museum could be established in one of the industry's
waterfront buildings. Each type of fishing operaticn could be reconstructed
and bperated on a daily basis. The historic site and museum could be an
important educational facility in the Great Lakes Regional Context, as

well as a prime generator of local tourism. Many of the fishermen could

be employed as co-ordinators, demonstrators, guides and operators of the
historic site and museum. Most of the present fishermen have a rich fishing

heritage, and would be the ideal personnel to administer the project.

'1.3 Local Tourism

The people of Port Dover place a great deal of emphasis on local
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tourism. They regard it as a key ingredient in the realization of their
Y"ideal" community of the future:

More tourist accommodation..Retain flavour of Port
Dover...® '

In fact, one of the general conclusions derived from the public develop-

‘ment seminar on February 25, 1976 was that "tourism should be promoted,

expanded and enhanced. !’

It is understandable that the citizens view tourism as an intepral
component in the development of their town. Tourisﬁ has been a way of life
sin;e the early part of the century (Map 5 ). In thc days of limited time-
space, Port Dover wias optimally located for resort purposes. It was
rea;onably accessible to the major concentrations of population in Southern

Ontario, "As a vacation land, Port Dover has the safest sandy beach on the

. » north shore of Lake Erie - no undertow."'! A summer cottage complox was
: _ g P

gradually intermingled with the year-round residential structures of the
community. In terms of numbers of visitors, tourism was at its peak in
Port:Dover thirty to forty years ago.lz With the gasoline rationing of

World War II, Port Dover was one of the most accessible resort areas in
Southern Ontario. The L.E. and N. and C.N.R. railways brought people from
Kitchener-Waterloo, Toronto, Hamilton, Brantford, and the surrounding country-
side. However, after World War II, the northern "'cotrage country" was

opened up. The Muskokas, Haliburton, Kawartha lakes and Southern Georgian

Bay became the new resort frontiers. Simultaneously, little was done to

- improve the accommodations in Port Dover. Consequently, tourists acceler-

ated their retreat from Port Dover in search of better facilities.'?®
Port Dover's golden years of tourism are far in the past, but the

local tourism industry is still important to the town's economy. Many
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local businessmen depend upon the tourist, who largely originates from
commnities within the region, although peopie from Brantford, Hamilton,
Cambridge and Kitchener-Waterloo are not infrequent as a summer Sunday
afterncon. While the community is not a summer resort haven, it does
have an appeal which enables a number of local businesses to flourish.

However, as it stands, the Port Dover tourist'function is unable
to satisfy the expectations of the local residents in the face of rapid
and pronounced urban growth. While it maintains a number of enterprises,
the local tourist sector is far from oustanding. A P&Tt Dover Tmmigration
Officer estimates that alsmost one hundred percent of the passengers of the

five hundred and forty pleasure crafts which dock in Port Dover during the

summer months, do not seek accommodation, but remain jn their boats.
Eighty-five per cent may go to one restaurant and visit the Sandalmaker
boutique if they haven't been there before. Generally, the people just
remain on their boats.!" This failure of the Port Dover tourist sector

to attract an eager tourist, is ample evidence of the inability of the
existing function to be a major influence in the futurs. Clearly, a fishing
fleet, a sandy Lake Erie beach, a timeworn amusement park and a few tourist
retailers cannot satisfy the expectations of the community .

Recommendations

A flourishing tourist-retail-entertainment sector is a natural out-
growth of the development of Port Dover in a manner which enhances and
preserves the community's traditional flavour. Implementation of the fol-
lowing recommendations will satisfy this development goal:

1. Place community emphasis upon uniqueness and diversity of economic acti-
vities and urban structure.
2. Implementation of the Downtown Retail Rehabilitation Program (section

1.1, 4)
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" 3. Implementation of the Waterfront Rehabilitation Program (section 1.1, B)
4. Implementation of the Port Dover Area Open Space Development Program
(section 2.1, A and B)

5. Implementation of the Housing Recommendations of this report (section 2.2)
6. Establishment of a commercial fishing historic site and museum (section
1.2, 1d)

7. The present Board of Trade should expand its role into a "community
tourism co-ordinator Summer festivals, in conjunction with downtown
retail promotions, can be a prime generator of tourist and retail dollars,

as well as a major contributes to urban uniqueness and stature.
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PURPOSE OF MEETING: The purpose of the pla.n.mng dmner on February 25th, was

to define the issues and concerns for the future of Port Dover, gleen a general, overall .

survey of the feelings, and ideas of the the people attending, and present a prelimi-
nary report to the City of Nanticoke Council at a public meeting, Hopefully, at this

second meeting tonight, by breaking up into areas of concern, we will pinpoint specifi- |

cally, the wishes of the people of Port Dover and present Councils Nanticoke & Reg:onnl
with concrete proposals and recommendahons in the final report o,
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GROUP 1: GRO

GROUP 2: HOUSING-WHAT IS THE FUTURE? WHAT
ARE THE ALTERNATIVES?
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PORT DOVER? .

GROUP 4: RETAIL & COMMERCIAL AREA .
GROUP 5: COMMUNITY SERVICES-CULTURE, EDUC.
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The Port Dover Board of Trade welcomes you as a concerned citizen

*in the planning for the future development of Port Dover within the larger frame

* work of the City of Nanticoke. -

. What are some of the msuee"
of potential development

PORT DOVER 1986 e

it -_' T R - _
_m, R o : St

and pnruapant

Here are 2 few points to gide you in your discussion

PORT DOVER 1986
Erle Beach Hotel, February 25 1976 5:30 p.m.

EXISTING WATER & SEWAGE FACI[JTIES
Present sewage capacity: 17,000 people
Present water treatment capacity: 3500 people ‘We are’at
that limit now. Designs are well under way, some special
construction needs pre-ordered, and tendere reagdy for
_March/Apn'lto triple capacity to 11,000 people s

HOWFAR & HOW FAST WILL WE GROW? R
Will our growth be limited by the capacity of the water treat-
ment plant (11,000)? Why was water treatment not plauned
to correspond to present sewage capacity? Would it be more
expensive in longrun to i increase AGAIN at future dnte?

LOW VERSUS HIGH DENSITY

- How many people per acre is good for Port Dover? Do we
really need 24-32 people per acre to achieve fast population
growth? Do we need high rise?- How high? Best place for
them? Is it possible to conserve land with attractive high
density housing? Is tradional perkle.nd really necessaq? Is
clust.er housing one answer? :

ALTERNATE METHODS OFLOW COST HOUSING

Mobile homes, Al-Can, modular homes, ateel homee, leaee -

Iand (nnd buy house onlyl Pros and cons. - :
GROW LOCALLY OR GO TO TOWNSEND???
DOWNTOWN CORE DEVELOPMENT &

dagl e

AR i S 5

space and apartments?

PROS & CONS OF RE-LOCATING PORT DOVER INDUS— -
TRIES TO MAKE RIVER FRONT. RECREATIONAL PARK..

AREAS.

Our industries have been backbone of | oommumty for 1 up to ;

LI il‘ [P

75 years. Employ 400 plus people.
Pnynearly$300000000an.nualweges 5
Creete jobs locally especially for unskilled labour who other
wise might be on welfare rolls,

* | I

Creabec»pportumtlesforrelatedbusmeesn 'é ol 1--&':'1_-’-":. .

Favce - : -

Diversify the aréa-1-v 31 77,0 34 f 3 -:
Is1tgoodforustobe1ustabedroom Ialtgood

for us to have all our *eggs'” in'ohe ; industria]* 'baeket‘ "

Do we take full advantage of the bench area.for retn-eahon? i,

TOURISM i
Tourism is one of our MAJ OR mdustnes with an economic
impact on the community. : )
We need more accamodahon—hotels motels
We need more harbapr beach development
Why not promote year-round recreation? -

i COMMUN]TY SERVICES & SOCIAL DEVELOPMENT

We have schools, churches, church halls and an arena.

We counld attract a Commumty Col.lege

A Recreation centreis needed. - i

Cultura) needs include music, the a.rts craﬂs of all lnnds
What is the role of our ethnic groups? ° T :

' Whatxs the role of our service groups?

"Are pur Public Health services edequate?

. What are our Senior Citizen housing needs?

How will any mcreasmg populntmn affect all of t.hese needs
- and faczhtles? Ll

TRANSPORTA’I‘ION 1 g

Alternsate routes needed due to increased populahon

Sources other than roads.

Public t;unsportahon from other areas, especmlly to bolster
_ wun.stmdustry

AGRICULTURE .~ !

......

- How should we preserve our ngnculturel land? Wha1 govern-
: ment. ]evels are involved in this concern?

- - r ATy '.J. s
i i g

... -Fishing i is a vital local mdnstry-lt helps promote tonnsm

provides a needed food supply and IT IS THE IMAGE OF

:: .. PORT. DOVER. How can we protect and encourage tlns

B lourfulreource?
Parking needs, face lift, how to organize, Downtownofﬁoe;..cq .

s o g ‘a
'_'“.: ¥

HARBOUR DEVELOPMENT .
We'have a unique he.rbour What are future plnns?

Uiz [L L e cank ¥

e " aia 5 -
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We hope t.hese pom!.e have stu:nulnted you to add mnny 1
,,more:oflyonr own thoughts, ideas and questions. Remember
our local government wants to hear it ALL! They represent
’YOUmplanmng Port. Dover's future! - AT 1 b

l
FEET ;:; "- Tt

S N Lt "'*H.. 137,
k ! "’- t\-.

o

PORT DOVER BOARD OF TRADE E}ECUTIVE o

This is your. plnnnmg gmde Keep It w:th yuu for futnre
_ reference )
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;"' - PORTDOVER1986 . if | "

I -~ . March9,1976
PORTDOVERPUBLIC SCHOOL
- MAINSTREET

7:30P.M.

. PURPOSE OF MEETING: The purpose of the planning dmne.r on Febrnary 25th. was
to define the issues and concerns for the future of Port Dover, gleen a general, overall - .
survey of the feelings, and ideas of the the people attending, and present a prelimi-
nary report to the City of Nanticoke Council at a public meeting, Hopefully, at this
second meeting tonight, by breaking up into areas of concern, we will pinpoint specifi-
cally, the wishes of the peopie of Port Dover and present Councils Nanucoke & Regaonal _

- with concrete proposals and reoommendahons in the final report : :

7:30pmRegistration. - |-

8:00pm Présentétion_ S

Lt Prehmmary Report , }':".'*"*?

| to the City ofNantlcoke Council _-: _

9:00pm Group,.Dlscussnons Ly
with Coffee and Dessert - -

DISQUSSION GROUPS .

i [ SR

¢ 1" GROUP 6: RECREATION -

QUICK SUMMARY OF DISCUSSION™ '/ % "% 75"

Lod g
-1.6\ .

GROUP 1: GROWTH AND DEVELOPMENT vt
GROUP 2: HOUSING-WHAT IS THE FUTURE? WHAT
ARE THE ALTERNATIVES?

GROUP 3: INDUSTRY-WHAT 1S THE FUTURE FOR "

l

* PORTDOVER? !
GROUP 4: RETAIL & COMMERCIAL AREA

128

-

© w» pLEASE BRING THISWITH YOU ON THE ] A

* GROUP 11: GENERA.LCONCE'RNS
GROUP 5: COMMUNITY SERVICES-CULTURE, EDUC.’ " -

GROUP T: FISH]NG&HARBOUR DEVELOPMENT
GROUPS: TOURISM .- ¢l ° e iy
GROUP 9: TRANSPORTATION &AGRICULTURE

GROUP 10: HERITAGE. = = o N
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The Port Dover Board of 'rrade welcomes you asa concemed uhz.en and

ipant
= in the plapning for the future development of Port Dover w:t.hm t.he larger frame {.
1~ work of the City of Nanticoke.

What are some of the issues? I-lere are & few pomts ‘to gmde ou m dmcmaslon
of potential development. R y 70‘11'

PORTDOVER 1986
. Erie Beach Hotel, February 25 1976 5:30 p.m. o

EXISTING WATER & SEWAGE FACILITIES

Present sewage capacity: 17,000 people = -~ ; '
Present water treatment capacity: 3500 people. We are at
that limit now. Designs are well under way, some special
construction needs pre-ordered, and tendefs ready for
; March/Apnl t.o triple capacity to 11,000 peopla

HOWTFAR & HOW_FAST WILL WE GROW?

Will our growth be limited by the capacity of the water treat-
ment plant {11,000}? Why was water trestment not planned
to correapond to present sewage capacity? Would it be more
expensive in long run to increase AGAIN at fut:ure date?

LOW VERSUS HIGH DENSITY.

How many people per acré is good for Port Dover? Do we
really need 24-32 people per acre to achieve fast population
growth? Do we need high rise? How high? Best place for
them? Is it possible to conserve land with attractive high
density housing? Is tradional parkland really necessa.ry? Is
_ cluster housing one a_nswer?

ALTERNATE METHODS OF LOW COST HOUSING

Mobile homes, Al-Can, modular homes, steel homes, lease
land(andbuyhouseonlyl Pros and cons. A
GROW LOCALLYOR GO TO TOWNSEND???
DOWNTOWN CORE DEVELOPMENT - - '
Perking needs, face lift, how to orgenize, Downtown oEﬁce
space and apartments?

PROS & CONS OF RE-LOCATING PORT DOVER INDUS—
TRIES TO MAKE RIVER FRONT. RECREATIONAL PARK
AREAS.

Our industries hnve been backbone of commumty for up to
75 years. Employ 400 plus pecple. EELC L

' Pay nearly $3,000,000.00 ancual wages.

Create jobs locally especially for unskilled labour who other-
mse might be on welfare rolls.

Create opportunities forrelated'busmeas R | 3 5- N
Diversify the area. i>.v 311 7 _ 0 1il-. R

Is'it good for us to be just a bedroom commumty? Isit good
for us to have all our ‘‘eggs”’ in-ohe industrial ‘‘basket*'?

Do we take full advant.age of the beach ares for recreahon? '
TOURISM :
Tourism is one of our MAJOR industries with an economic
impact on the community. :

We need more accomodauon-hotels rootels,

We need more harboyr beach development SRR A

Why not promote year-round recreation?

_ment levels are involved in tl:us concern? -

COMMUNITY SERVICES & SOCIAL DEVELDPMENT
We have schools, churehes.chmchhallsmdannrenn.
We could attract a Commumty College s

A Recreation centre is needed. BT

What is the role of our ethnic groups? =~ .
What is the role of cur service groups? =" = ":_" i

Are our Public Health services adequate? -~ "~ “i. ..
What are our Senior Citizen housing needs? :

How will any mc:easmg popnlahon affect all of these needs

- and faci]mes?

TRANSPORTATION i i
Alternate routes needed due to increased populahon
Sources other than roads,

Public transportation irom other areas, especml.ly to bolster

_ tourist mdustry

AGRICULTURE . '
How should we preserve our agncultural land? What govem-

FISHING £ ik b, R :
Fishing is a vital local industry-it helps promote tounsm,
provides a needed food supply and IT IS THE IMAGE OF
PORT DOVER. How can we protect and courage tlns
colourful resource? .
HARBOUR DEVELOPMENT '-"

Wehave a unique harbour. Whnt are future plpns?

aw g

'...'i'

, .. We hope these pomf.s have stxmulated you to add many
: more.of your own thoughts, ideas and questions, Remember

our local government wants to hear it ALL} They represent
YOU in planning Port.Dover s futurel . - in

.
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PORT DOVER BOARD OF TRADE EXECUTIVE
This is your planmng gl.ude Keep 1t w:th you for future

refereuce
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Concernl i E
Growth 4.

1. Majority in group 1 felt Port Dover would lose its charm if
growth beyond 10,000; a few thought 25,000 would be ac-
ceptable,

2. Port Dover should remain a smell town with histarical
significance. Should be controlled and well planned growth
to 10,000.

3. Expand water treatment to match present sewer capacity.
Grow to 12-15 OODmthenextﬁveyears maximam of 20,000
in next 25 years.

4. Majority felt population of 10,000 was marximum. Noted
that doubling the populatlon 80 qmckly would be a cultural
shock.

-5, The t.ownshou]dgrowtoappmmately 10 000. o

6. Control growth of community by keeping density per acre
low. Retain green areas; ‘one of Port Dover’s dxshnchve
characteristics is its atmosphere... t.he water, air, pace..
attributes to maintain_ -

7. Total population should be 811,000 people. After 11,000
natural growth factor of 4-5 per cent would be adequate

8. Grow to present water and sewermpauhee then re-
access needs; rate dependent on demand. .

9.Grow to 11,000 by honoring oom:mtted houm.ng only.
Keep a low density to avoid any slum areas,

10. Allow population to increase only as it is needed; increase
should reflect only' controlled and orderly" development
Provide ample serviced lots to keep the price competitive,

11. Indication that a doubled or tripled population is ex- ]

12. Feeling that thé actual rate 'of growth cannot be con-
trolled, butthatqnahtycanbycarefuloonmderahon. Growth
mmenhalforsnmvalo“heeommnmty Should consider
anattempttoloeatethe municipal offices for the City of Nan-
ticoke here in Port'Dover as it appears we have the ‘most
growth potential (closeness to industrial oompleo, ‘commit-
ments for housing, services, harbour development). Muni-

cipal offices herewouldmmrncreetemoregmwth We=

should be sure ofwhat we want.

Concern2 . .. . .

Townsend(as lt nnght affect the development of Porl Dover) .

1. Most in group felt Townsend wounld take a good porhon
of the growth after it is established and that'it should be

built to draw people there. Lots should be cheaper in Town- |

send as welil. '
2. Slow down on Townsend. D

3. Feel that present oommumhes be allowed to reach t.hen'
suggested growth before Townsend is developed. It should
not be developed if existing comrounities have to- help pay
the cost of servicing the land.

4,5,6. Nocomment.

= s+ e

L) 1

B et L L S T

2. Goodhousmgmnmthhxghmea mproperplawe

';. ' younger people afford to lwe here? Concern over cost of lots
‘1 now (about $20,000.) -

(R T ROPOY

| -3, No comment.. R

.gmalla.nds

,Concern4 T

. Honsmgenddenmty ._"-;- 7 A ~. :

| cluster type housing preferable;: mobile homes are not

| in value) ' =il

: I:les become higher, then parkland requirements should i m-

7. Let Port. Dover and other towns develop to projected level
{8-11,000 in Port Dover) before Townsend gets under way;
othe;rwzse .might have to pay for services not required or
use " -

8. Townsend should be built as needed and without tem;:o-
rary set-up (lagoon, etc.) .,

9. Nocomment. - .

10._Townsend should only be developed after a need ha.s
arisen which the preeentcommumty cannotﬁll.
1112Nocotnment. S R

o b  Eiee. ) o LT

Concern3 S = Rl
Dn'echonofgrowth A iR 3 e P .- -.'.

—
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4. A slight preference for growth to the west andnorth

5. Grow some in 8ach direction. -

7. Development should go nort.h and west

€,8-11. No comment.

12. Should eneourage developers to develop scmb or mar-

L - .'. -

.n. ":

1 No eomment.

3. Keep density 15-18 people per-acre. Use cluster. housmg
with town houses and apartments, Limit high rise and no
higher than six stories. Smctcontmlonhousmgmto avold
foture slums. ;

4-6. No comment.. [ A,

7. 32 people per acre too hxgh but 12-14 too Iaw not wise
use of the land. Everyone in the group against h.lgher than
six story building. Apartments should be grouped together;

aecept.able ithey are fairly costly to.owners end deprecmte;

EEYR A

8. Combmntmn of row and single family houmng- some lngh
rise, Against providing low cost housing in excess, If dens;-!

‘rease in proportion over the required 5 per cent. Can!

9. Keep a low density and avond slum areas, :
10, Have balanced housing mix. No trailers or mobile homes
Older people should be within wnlkmg distance of downtown
11,12. No comment. . 2 _ 1
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" Concerns Continued.. - =i

-

Coricernd S
Industry - .

1. We need the small industries that are already here. We
also-could use a small industrial park for clean industries.
The existing industries could be spruced up. -

2. No comment. R

3. Relocation of existing industries is up to the individual
industry, but relocation might remove the ‘industrial tax
base, muking Port Dover a dormitory for Nanticoke and put-

ting all the “eggs in one basket’’. These industries employ }

many untrained people; relocation would destroy their means
of making a living and forcing many to go on welfare; not 8
4. Space should be set aside for secondary industry.

5. Local industries are part of the community and wish to

remain part of the town. - .
6. Maintain the fishing industry . b,

7. Relocation of industry not feasible, but industries should
not pollute the river. . - - . 3 -
8. Too costly to expropriate the industries. However, if lake
and river industries clean up and plant folliage these areas
could still be recreational. - - i —
10. Most felt Port Dover doés not have much potential t6
attract new industry.” dud, ot ’
11. Provide for Iake oriented industries {other than tourism
and fishing}. : ' Lo :
12. The group felt that it was desirable to leave the industry
in the Silver Lake area intact but that it would be possible
to improve the appearance. 4

Concern6
| Commerce A ' '

1. Downtown area should be mare competitive.

3. Suggest that merchants take the lead, organize, and work
for more parking lots and rejuvination of the area.

2.4,6. No comment. a o e :
5. Cost of gas in the future will mean more people will shop
in Port Dover. Downtown shops should erpand south and
north- 1 i I ' o C J ._. e
7. Merchant expansion should be east and west, not north;
in-filling and general face-lift needed. . .. . R
8. Face-lifting, competitiveness, more products needed for
downtown areas; merchants should form an association.
9. Expand business district east and west of Main Street.

10. Free enterprise should develop downtown core &3 need

grises.

11. City of Nanticoke should initiate a study possibly finan- '
céd by e Ministry of Housing Planning Study grant to desig |,

nate and zone a central business district large enough to
serve a doubled or tripled population.
12. Concern that there is no readily available roam for com-

cercial growth. Should form a merchants association. A

priority maybe should be the inadequate parking facilities
in the downtown area. Improvements in the downtown area
probably would be a natural result of improvements in the
| beach and harbour areas.
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3. High level bridge over harbour, one way sireet system
in downtown area, better system of public transit needed
between industrial sight, Port Dover, and Simcoe. '

‘4. Concern over use of good farm land for development. || - f
1.8. Preservegob_c_lagri.cu!tqfal‘]gndand_tuaothat_fnrmhgis

profitable. L -

12. Good egricultural lands should be kept and marginal
lands abandoned. There is gross misuse of government funds
in the control of lands; eg. escarpment control, etc. We
should encourage developers to develop scrub or marginal

{lands. - .
1 1,2,5,6,7,9-11. Nocomment. - -

a T
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6. Maintain the fishing industry. ...~ 17
8. Stimulate fishing industry:z. << - o0 7 N
7. Fishing is a vital industry and MUST be preserved. Pro-
vides mugh of the charm and character of the community as
well as providing employment -and financial input. Plays a
large role in the tourist industry. ... - " : -
9. Give some sort of tax incentive to the fishermen to encou-
rage renovation of and use of shanties for storage of equip-
ment. That would tend to. enhance the shoreline which is
picturesque and unique and should be preserved.
10. Fishing is important. - . d S
11. Provide protected locations for fishing and fish pro-
cessing. ke ¢ et .
12. Fishing is an integral and important part of the.com-
munity and should be protected and epcouraged {especial-
ly against the strong lobbying powers of the sports fisher-
men). Tourism and the ship building industries are parti-
cularly dependent on the fishing industry. : .. ;
1-5. Nocomment. = " .. - g iy
- i Ll .- B - 34 ;,_ ot
Concern9

Recreation

1. The harbour and Black Creek areas are enough for rec-
reation and tourism (in reference to possible relocation of
local industry to provide recreation at Silver Lake).

2. We should expand recreational facilities. We couid en-
courage year-round recreational facilities: hiking, bike trails,
cross-country ' ski trails, an' enclosed’ olympic sized pool.
We could develop the.beach to the east by building groins
into the lake tocollect sand: .1 & - s } :

- 3: Cannot afford more recreation ﬁgﬁi now. More fecilities
. should come when population needs arise. Service groups

have done.an excellent job in providing the town so far.
4. Use town hall for musicals, museum, etc. Need for arena,
pool, meeting rooms, banquet facilities: Tillsonburg Centre
is a good example.

9. Encourage free enterprise to provide arena, theatres, etc.
with minimum of control. s

5-8, 10-12. No comment. .
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The purpose of the first meeting of the Port Dover 1986
series was to define the issues and to gain an overall indica-
tion of the feelings, concerns, priorities, and suggestions of
the citizens attending. By organizing into the areas of con-
cern at the second meeting of Port Dover 1986, we hope to
pinpoint mare specifically the wishes of the people who live -
in Port Dover. Concrete proposals and recommendations will
be presented in the final report. . ARV

- From the first meeting the following suggestions in a
concensus bave evolved: B e : ;

P . e 2 wirim B s e Ny R
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I.I Growth should slow to a natural rate after .10.000.. Only -7;-Harbbu.r. developﬁent is essential and protection of the
our present housing committments should be honored. - shore line vital. The beach should be cleaned up, craft and
: gt Mg S T S MR T boutique ‘areas encouraged, public iaunching and accessi-

o Townsend shouid develop only after our present commit- - ble docking facilities needed. A Port Authority of Harbour

-ments have been met, and servicing should not pg‘-pru_\fidqd Commission should be established to coordinate growth and

attheexpenseofexisﬁngmmmm_iiﬁes.' _ development, find funding. . . .. o

3 Densities of 32 population per acre are tc:o high, but the 8. Viab-l'e. farmiand in and a.rouna Port Dover should be

present may not be high enough. It is important that the fi- preserved and utilized for agricultural purposes. .
gureshouldensuregoodl_nndnse.Nohjghris sbove 6 <. D . ;

stories. Be wary of Low Cost Housing; limit and contral type. - 9. Consideration needs to be given to transportation, espe-
1 LT . TR oL .;- - - .g.._.."_. 2 ha i dﬂlympubucseﬂiwsmdmggestedmm. .

4. The existisg industries should not be relocated tinlezs the

owners institute

e a save. With a bit of face lifting and 10. Fishing industry is vital to Port Dover and should be

iandscaping they conld become compatible with the surroun- - protected and encouraged. Incentive should be given to the

dingarea. . ., .. .- o . . ¢ fishermen, particularly to renovate and use the shanties
o N . c7 oo TTiy -, alongtheriver. Keep the Great Lakes clean.

5. Commercial development should be a matter for the mer- - .~ B o Ten The T :

chants involved, with- the ‘possible help of fonding and/or 11 ‘Set aside some land for additional clean industries. It

a City initiated Planning Study for 4 central business district " is not good to have all our eggs in one basket.

to meet the needs of increased population, ¢t ' £ :
. . " U ot 12. Additional recreation should be encoursged. Must year-

6. Tourism should be promoted, expanded; and emphasi- round recreetion be indoors?
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L i il ,,,“'13 Cons:der,thepossibihtyoﬂomt‘mg the Municipal gﬂi. T
o : - . ces for the City of Nanticoke in Port Dover.” = * s “"
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- GENERAL SUMMATION AND RECOMMENDATION

}
i

Following is a summation of the opinlons expressed con-
cerping future planning in Port Dover. There are a varlety
of opinions on each topic, many of"them comtradictory or
conflicting, which can be consider3d a successful conclu-
sion, The object of the exercise was to give each citizen
a chance to make hls voice heard. Unasnimous oplnions would
not have accurately reflected that process,

In some major areas of concern local residents have expressed
a common viewpoint which hopefully can be considered by those
responsible for formulating the officlal plan.

In 211 topic areas the Port Dover Board of Trade has made
a sincere effort not to influence the oplnions of the par-
‘ticipants., ;

Topic #1 GROWTH AND DEVELOPMENT

A. Growth and development can and should be effectlvely
controlled in order to allow natural and quallity growth after
the initial expansion (or committments) dictated by the major
industrial growth.

B. Growth should be balanced between Eas®, West, and North.
(Note: The Growth group suggested growth develop West and
North; the Agriculture group suggested preservation of viable
farm land in those same directlons and alternately suggested
expansion to the Bast onky). -

C. Port Dover should not bave unlimited growth.

D. Growth should be limited to a2 figure based on people per
acre.

E. There should be an adequate tax base re:; population and
industry to provide for all the services requlired by the
community, e.g. soft services, consumer services, and rec-
reation.

Topic #2 HOUSING AND DENSITY

4., Strédét density control should be exercised.

B. We should not encourage a2 maximum of housing.

C. We should l1imit building heights and preserve the quiet
lakeside atmosphere of Port Dover.

D. There should be a well-balanced, good quality housing
mix.

E. Some bhigh rise (not above six stories) and some rental
units should be considered. Some provision should also be

made for executlive type homes.
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F. Municipal land ownership might be conslidered to some ex-
tent to reduce land costs. '

G. Mobile homes should not be allowed at this time.,

H. Densities of 32ppa are too high for this area, but
present densitlies could be increased to insure good land
use.

I. By-laws should be strlctly adhered to regarding front-
age, side yards, number of square feet, etc., in houslng
development. "Sardine" type housing shouldn't be readily
condoned when we are a country with small population, lots
of trees, and vast empty spaces.

J. We should retain the good quality of life we have here;
that will attract people more than anything else.

Topic #3 TOWNSEND CITY

A. Townsend Clty can have a positive effect on Port Dover.
B. It should develop, bowever, only after our present
committments have been met.

C. Services should not be provided at the expense of the
exlsting communltiles,

fopic #4 INDUSTRY

A. The present industries wlthin the Town of Port Dover
should be allowed to remalin where they are until such time
as they themselves choose to re-locate.

B. Some area, either withln the limits or close by, should
be set asilde for small, non- polluting industries. It was
felt that some of the local citizens, present and future,
would not want to, or possibly could not, work at the indus-
trial complex at Nanticoke.

¢. The local populace should not have to depend on the
Eagtern industries alone for their livelihood.

D. With some face lifting and landscaping the existing in-
dustries could become compatible with the surrounding area,
even in a recreational context. Could there be a regulation
mandate from Council on this?

Toplc #5 RETAIL AND COMMERCIAL AREA

A. Commercial development, rejuvination, and parking
should be a matter primarily for the merchants involved,
with the possible assistance in furding and/or a City
iniated Planning Study for a central business district to
meet the needs of increased population. (See Ministry of

Housing Planning Study Grant.)

B. A central ousipess dilstrlict large enough to serve a doubl-
ed or tripled population should be designated and zoned.

C. It has been questioned as to whether the present downtown
area could survive with competitlon from plazas.

Toplc #6 COMMUNITY SERVICES

A. The service groups and Nanticoke Courncil should work
hand in kand with Wintario to promote the needed facllitles.
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B. Wintario will provide up to one third of the funds nec-
essary to provide community services, provided the funds are
matched by another one third from private sources. Councll
could provide the remaining one third.

Topic #7 RECREATION

A. A slight percentage of citlzens felt year-round recrea-
tion is feasible here.

B. The majority felt that not enough use is made of exist-
ing facilities (ie: schools) and that there should be more
co-operation between Boards of Educatlon and Recreatlon.

C. There 1s a need for land to be set aslde for Comservation
areas, bicycle trails, Jjogging tracks, nature (walking) paths
cross country skl areas,public swimming pools, camplng and
picnic areas and nelghbourhood parks. The aoove facllitles
could be utilized by local residents and by tourists. Funds
might be provided by the Wintario pian outlined in Topic #6.
D. The banks and ajoining areas of the Lynn River and Black
Creek might be used for some of the tralls mentioned in C.
(above) and for passive recreatlon.

E. The o0ld Town Hall could be used extensively if 1t was
made serviceable again.

F. It was felt there is a need for a Community Centre.

Toplc #8 FISHING AND HARBOUR DEVELOPMENT

A. Fishing is an essential lndustry, particularly in Port
Dover.

B. Perhaps a tax incentive should be considered for fisher-
men to rejuvinate the fishing shanties and to use them once
agaip for storage. It would enhance and preserve the unigue
and picturesque shorellne. :

C. Some attempt should be made to examine the problem of
govermment (CNR) owned lapd 1n the harbour area. A great
deal of incentive to "spruce up" is lost because of that fact.
D. dA Great Lazkes clean up and re~stocklng should be encour-
aged.

E. Port Dover Harbour: A unique and golden opportunity!
Advantage should be taken of Federal grants: TWP (Tourist
Wharf Policy) MPAP (Marine Policy Assistance Program). Great
Lakes Access Program pays up to 70% of developers' share.

It should be determined if any of these offers of assistance
apply to shoreline erosion problems.

F. Harbour development 1s essentlal and protection of the
shoreline is vital. The beach should be cleaned up, craft
and boutigue areas encouraged, public launching and docking
facilities opened. It is possible that some ideas for de-
velopment might be gained from the Fanshawe College Land-
scape Design Class study of the beach and harbour areas.

G. A Port puthority or Harbour Commission should be estab-
lished to co-ordinate growth and development,

H. Basins and breakwaters should be bullt ito elimipate
shore erosion (and promote additional recreational use).
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Toplc #9 TOURISM

A. Tourism 1s a major lndustry 1n Port Dover but more fac-
ilities are needed. Tourism means people spending money to
enjoy a place.

B. The town should encourage "two week" tourists with
additional hotels, motels, swimming facilities, organized
recreation, craft and speclality shops.

C. The public washroom facllities should be improved.

D. A permapent Toulst Informatleon Service should be estab-
lished.

E. Side trips to Port Dover from the main highways should
be encouraged and promoted.

P. Merchants should help promote tourism. & frlendly and
helpful attitude is the best possible (and the cheapest)
promotion.

G. Steps should be taken in the lmmediate future to up~

grade the beach area.
Topic #10 TRANSPORTATION AND AGRICULTURE

A. Public transportation from other areas would not only
beneflit local citizens but also would bolster Tourlsm.

B. Alternate routes are needed due to future increased
populaticn.

C. Would a one~-way street system be practical?

D. Sources other thar roads should be cansidered, such as
rall, water, etc.

B. Good agricultural land should be kept, which in the case
of Port Dover means to the West and North (whch would conflict
with some ideas on growth). It 1s recommended that develop-
ment be kept in balance with preservation of viable farmland
where possible.

F. Erosion should be prevented or presently operatling farms
by establishing buffer zones or slow development areas.

G. Preserve good agricultural lands to help make farming
profitable.

Toplc #11 HERITAGE

A. Preserve and rejuvinate the old haroour area to empha-
size the character and charm of Port Dover!

B. Musem facilities (particularly of a marlne nature)
should be encouraged.

C. A pamphlet on the history of the town and of the orig-
ina]l buildings should be printed.

Buildings of historic value should be preserved,

Topic #12 GENERAL CONCERNS

A. Will the resultis of these planning meetings be utilized?
B. After zonlng has been established, why can 1t be changed
so easily? 4in example might be 2 drive-in movie in an agri-

cultural ares.
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C. The advantages of Regional Governmeni should be made known
tc the Public in terms that can be understood.

D. There should be referendums or issues.

E. A copy should be obtaiped of the brief compiled on re-
structuring the City of London, and certaln proposals should
be considered.

P. The town should look into acgquirling, removatiing, renting,
or re-selling properties along the creek and harbour for
boutiques and waterslde restaurants, etc.

G. There is a breakdown in commidnications between government
and the Public on issues and proposals. Conslderable thought
should be given to rectifying the situation.
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first st i
By Elsie Murphy facilities and a pr i
campsign,

- PORT DOVER - The The second was
int step in what wascalted  formation of a harbour
“Deeam come e Wl commission with
sken by this ity repi ives from the
tonday with the Board of Trade Hatbour

ndossement of the Harbour
Jerelopment Plan by Mon
foffatt. director of the
mall Crafts snd Habour
lranch (Federall
luslington. e
Mr. Molfsit usged the
athusiastic crowd 1o seek
urther LIP geants to hire &

onsultant  for & master
lan, He said he accepted in
wincipsl  the imaginative

nd well planned’ proposal
nd suggested that Canada
Varks gramts, finsnced by
swoth the provincial and
ederal governments, could
i uged te bring about the
W

ake sure jt's a people
slace remembering that the
stimaty use of the harbour
s for the fishing industry
1e s2id.

The plan, the second for
urbour development, was
he work of the Harbour
rew, Tom Hatcher, Bamry
ladofrd  and Monika
brown. The first plan by
“anshawe College Schoo) of
Jesign  selied grestly en
uggestions of local
Councilloc  fack Maytham.

Both plamy were brought
baut through the effors of
fart Dover Board of Trade.

The plan included three
reas, east pier,
ishing complex, upper pant
Ml harbour below the bridge
ynd the beach ates. Tom

Hatcher  suggested  two
fecommendations.
im plementation of a

modetn direction of 1ourist
growih which has became
stale  calering  solely to
service outlets was the fieit
recommendation. He
suggested & new big
atiraction  with  innovative

commiltee
A marina development 1o
the east of the fihing basin

will  accommodate 400
boats. A large curving
breakwaier would encloge

this area with s simple
designed swing bridge. This
suggestion  came  (rom
fishermen who have long
urged 3 waier outler for the
basin which would reduce
surge during stormy penads

The  masina  would
include gas and oil as well 22
indoei and cutdoos sterage
and marine repair facilities.
He suggested parking and a
patk ayes with 3 man made
beach. This would be a
future step to sccommodate
the expected influx brought
about by the industrial
development a1 Nanticoke

“It will be necessary 1o

the rock jenty could be
financed by local setvice
clubs. Thiz would be a site
for the historical cross now
in an inaccetsible spot on

have 3 detailed
Beant Hill.
envicanmental analysis {or i
best  breakwater entrance. h nm-un...n_“._. .n-.n“..“u-e-aw o..uq"
These iz a chance of damage r::.a—.u% would only be

to adjacent property which
must be defined

Also, a lake bank analysis
it necessary a3 well as a

contsined by a high cost
venture because most of the
land here is unusable. Tt
needs piling, and 3 board

questionnsire 10 be gk for pedestrians,
cieculated  in  order to At o.ﬂ time the only
pioject future need. This

anaiysis would estimate cost

M orea, mear the

here™ he said. old Misner plant and Brant

i d  be suilably
ng of the cast Hill, coul 3
mn“humu—_n-.ﬂ_nnnu and bushes marked. A heritage -_w.—__"
ﬂus_n cut down on lhe yestauant and PM

facilities wonld make this
area of prest importance.
Actoss the tiver the Marine
M purch d recently
city council, will do
~_ﬂ.-:"_. n. upgrade .__u. ares.
Seyeral Large  buildings
west of the museum shanty,

wind. Also designated park
space, reprading of the
roads, and, to handle 9«“

PPAT bl -

L P &
outdoor slorage. Designated
aress should be posted.

The lsmding site pack
which has been suggested at

Manticoke Times, Thutiday, Jure 2, 1977

Harbour development plan endorsed,

o R T

Mort Moifait view Harbour Development Plan for Port
Dover. The plan was endorsed Monday and has been termed *(he first step in a dream come trua.** (Times Btaff Phalo)

Tom Hatcher, Kalis Brooks, Doug Mummery an

Gamble's Diesel and two
garages add to a run down
sppearance he said. The
diese] building has been
suggested o3 a craft shop for
metal soulptore and glasy
blowing as it is & sound "fire

and  siroagly suggested a
greater need for trees and
Boulders 10 enclose the
parking ares.

He suggested a small park
ares at the cast end of the

Page 11

‘dream come true’

beach entesing the hasbour
area. Many benches, garbage
comainets and more use of
fish shanties, simitar to the
Sandalmaker, could be used
for craftsmen

proof buitding with
Noers”  several  craftsmen
have indicated intersut here.

The garages have agreed
to be relocated if their
{eems ge mel, In cach case
the business has oulgrawn

Hotel

=

Saracuse

For The Finest In Entertainment
Thurs., Fri. and Sat. In The Lounge _ .

toad in Ontaric was \.l:m'EEFI.\
(7 -

Summer Garden should be
updated, possibly a3 8
heritage ares beesuse ol the
1ong and affectionate
history i engenders, .:n
suggeated = walkway behind
the Fred Knechiel property
would sdd much to 1he azez

Dining Room Hours

12:00 —

Hotel

2:00 and 5:00 — 7:00 p.m.
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Ottawa area

OTTAWA (CP) — Desplts lntense battles in two key urban
mmwmmmmomnmmmnm
amang a generally bored electorate will not even bother o vats
in the June 5th provineial election,

The New Democratic Party Ls fighting hard to hold Carleton,
memmmwammmmhlm.
And in Ottawa West, all three major parties fee] they have a
ehwmlnhhmﬂnmtvmledhybmﬂm. the a0-
ﬂd"wmm."mm:mnymnlw
Conservative member,

lnlhenhunﬂnrﬂﬂlnlmrldhgslllaumuhlymm
representation will remain the same as before Premier Davia
called the election.

Harbor outfitting

Continued from Page !

redevelopment cam from the community and that Is ane of the
strengths of the proposals. He said it is the first plan for the
barbor and contains some things whith cannot be ar-
commodated in the foreseeable future.

He said it will be up to the comemunity to react to the
proposals, some of which will be accomplished, others will be
maudified and some will not be realized.

He made two suggestions to the audience of about 135
people. Ha said the tourist trade growth has gone stale.

“It ham't grown but it hasa't declined to the point of
depression,” he gajd.

Port Dover has al) the suppert industry required for tourists
but there is no big attraction. Hatcher suggested Innovative
ideas are needed *'to bring the people back ta Port Dover.” Hig
second suggestion was the foundation of a harbor commission to
act as a co-crdinating agency and take & leading role in the

L.

redevelopmen

The first proposal wag the establishment of a marina and
motel facility to the eagt of the fishing basin. Batcher said it
should sccommodate 400 boats and provide many service
facilities.

To the east of the marina 3 manmade beach could be
developed. Hatcher said there would have to be several studies
undertaken to determine envircnmental, financial, cost and
revenue factors.

"“Many people are attracted to Pori Dover by the ‘unique
nature of the boats,” he said.

He noted some of the Iacilities leave “something to be
desired” from an aesthetic point of view and suggested tree
planting with designated parking and outdoor storage areas,

Hatcher said the erosion probiem golng up the Lynn River is
getting worse and is caused by two layers of clay, one of which ia
slipping. He said the bank must be stabilized,

“It is a high cost venture and there s very little return
because the land abave is too steep 1o be used for anything,” he
said.

He said pillngs, vegetation and s boardwalk could be used in
the area,

“The stabilization rould lead to the establishment of the
landing site park,” he said,

The histarical significince of the Plank Rd., In the ares of
the LUt bridge, has been overlocked and a restaurant could be
located here. Thia could also be the terminal potnt for a “river
walk.”

On the other side of the river the vacant land epuld be used
for a craft village,



He said this type of venture has proved viable in other
areas,
- Hatcher maid the marine museum will be doveloped in the
building purchased by the municipality and the Gamble diesel
hz'llfdl;uuuldhemedhmndmwglmhluﬂn‘
o

* He said the Migner huilding ls the dominant structure in the
bafbor and painting with a unified theme wauld be sppropriate.
He said the two gas stations in the area should be moved and
tree planting should take place along Walker 5t,

‘This would ldeslly be in raised platforms.”

7
g

ndlhepnrldnlruimhamallpukulhehunlmm.
Hateher said the third phase may not be feasible but Includes
moving the parking areas back farther from the beach,
establishing more parkiand and developing & washroom and
change roam facility.
Hatcher said @ great deal of the sand on the beach is lost
sormes,

*“Whether or not it can be replenizhed is not dmawn at this
time," he gaid, noting a study would have to be carried out.

On July 15, 16 and 17 the Great Lakes Fishing Exhibition will
be held in Port Dover,

Events will inchule net stringing, fish filleting, tug pulls and
tug races. It is hoped the event will attract a large number of
Canadian and American fishermen.

Dbty Brrne Braasss, Bui. 07T, Yroris cgmay russorin

'] still want to be'a fireman."

§8 =2E

gag

-
)
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Keith Richardsen wpekt In sppetilisn fo a liguid waste

K

in Jarvis lasl night.

waler works system problems such
as an asneying siren which

at a public

signalled low presgsure and the
sench of hydrog iphide for
some Ums.

*Ji seams nothing is being done.
The whola systerm is dragging its
feet,'” tald McConachlz,

Bob Healey, manager of the

City st Masticsks Mayer Gesrge Dmetrive, ke, chaired Iha

e Pt BamasdeH e Bt
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AREAWEATHER

Claydy, shawers. Law lonight 14;
high Wedasaday 23,

Simenan High yasterday 23; low
iasl night 10,

Defniz High yeulecday 13; lvw
a5 aight 0.

S0 Wilams: High yesterday 25;
low L3t might 18.

Residents say once more they
don’t want waste disposal here

By CHRIS THOMAS

Both company

spokesmen admiited .-_-m

ble fo r

and derisiva crowd over-
flowed the Communily
Centre hars Monday night
and registersd unanimous
opposiiion to a proposal to
{ocale a liquid waste
treatment facility and land
fill siie In the Cily of
Nanticoke.
_ Membars of the audience
delugad representatives of
Nantlcoke Waste
Mansgemeni Lid., a sub-
sidiary of The D. & D,
Group, 51. Catharines, with
thalr concerns of the slis
proposed ai the Interseclion
of the Nantlcoke Rd. and
Walpole Concession Rd. 3.
Daspiie assurances of
environmenial controls and
safeguards by thea com-

w-.!.- solicltor Paul
oresteli and vice-
president Paul Caplan, the

crowd was vocsl In s

skeplicism.

were p
authorttativaly on fechnical
stians. Caplan sxplained
eir technical experis were
American and lhey were
unavallable because of the

Memorlal Day holiday in
the United Siales yester.
day. The company

president, Thamas Oraw,
8% unavalishle
cause of an Envirchmant
anada meeting in Of-
awa.

Caplan sald the MNon-
ilcoke site was chosen
because of the indusirial
development slated for the
area. He sald the site met
with *‘genaral criteria’
established by Onlarlo’s
Ministry of Environmend.

proposed facilliies on the
slte stressing n-
vironmental conirols,

He said discharge of
waler from the system into
Nanticoke Cresk will occur
only afier tha treated water
has been -ﬂ_u..e.Bn for
discharge by the minlsfry of
environment. The
discharge would be made
twice a yaar.

Landiill areas would be
capped with compacted
clay and top soil as well as
being seeded, he sald |1 Is
estimated the whola shie
wlll hove been utilized for
land fill in 18 ywars.

“For economic reasons,
much of the materials
received will be recovered
for re-use and sale,” said
_uom-.-__.

“All areas have pollutl
and wa're in the pollullon
control business,” sald
Caplan. “That's what we
Intend to do.”

Forestell ouvilined and

D 1o & quast
he Indicaled Indusirial
wasfe would be received
from the “Golden Hor-
seshoe” arss of Southern
Ontario and the Nanticoke

Industrial Park. No wasie
from the Unlied Stales
would be pr d, he

plants or on the highwayi
said Forestell.

said.

Forestell admitied he did
not know how many in-
dustries would lecate In the
indusirlal park,

Projecied daily volume of
wasltes will increase fruck
traific on the Nanticoke Rd.
by ona quarier ol one per
cant, said Foresiell.

Ten fruckioads of
are envisioned to be
beought Into the area daily
atid the company cited

waste

Ontario  Ministry  of
Transporatalion and
Communications statistics

which indicate some 1,800
vahicies use the road daily.

The company said they
will have a Iruck squipped
to copa with emergencies
which may arlse.

“This uvait will be
avallable 24 hours a day o
the local authorities should
emergencies arise in other

Demeter loses last appeal

OTTAWA (CP) — The Supretne  between Joe Dinardo, s Hangarlan
Cowrt of Canads digindtsed loday %—.EE..HM—..E
the finsl sppeal of Torcnlo-ares escapee lrotn  Colling  Bay

Eagorﬂn;ﬂg.
now serving a lile torm for having
his wifs murdersd. |

tenliary, on the night that hira,
wid tnurdered.

e et

clothing. Eper told him that he had  gat

Eﬂ! UEEEB“:——E- con- Uﬂhﬂkﬂ.—“ﬁnﬂnﬂq b
versal between lwo men  Eper, whohad been setving a LU
was ool allowed to ba put Lo the %—ﬂ-gsgn

hay.
_Oreenspan  conlended that

pelicemnan, was shol and killed by
Teronts police aboul six weeks

bers of the audier
hammered awi
repeatedly &l aspecis
odor and the danger
spillage inlo the Nantice

Creek.

Ot particular concern w
the fact the Nanlico
Creek is only a she
distance from the Inta
system of the reglor
ceniral water system.

Caplan agreed to drl
the firs) cup of waler ir
was released from Ihe plz
into Nanticoke Cresk.

Former City of Nantico
Mayor John Pow noted 1
area of the slle w
presently zoned agricultu
and warned rezoning cov
be done by the Onfar
Cabinet wiihout local Inp

Pow also  outlim
previous confacts with ¥
ministry ol environme
and the compeny ar
claimed there had been
lack of Informati
regarding the project.

‘We are being ireah
llke mushrooms," observ
an area farmer.

“We've been kept In tl
dark and led a lol of hor
monure,” he claimad.

Regional Chalrman Kel
Richardson  summarizi
the leeling of the meeth
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ement reached wormnan y s, a3
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Wil lo spend te theowawsy mansger of planing services for about the olficial plan; end (3) ta M0del Marina Humdt Valley) fald the' Commans Mo Leiomeas clresdy Sager may In tha Coadisn econamy. persons expressed thelr
projects,” sald McDawell. James F. MacLaren Lid, athed ezamine suggeslions about im- Mr. Juslice Romald Martland, 4, industry department would It is a fact that caplialism is a0 displeasure al this time. W
Coun Puller said tha residents Haldimand councillors last night pr G in he inlernal wrlling the jodgoenl, sid the Tl et basesls answer thaie needs a...:....ﬁ lnger a free, compelitive system  was argued most people
fust want 1o be Inforred of what s for their bupressions of the ourent  workings of the planning t. decision of the trial judge ool lo of o o the fectival; in Canada,” he said. “The small couid not attend because of
planned. %‘EEE%E meal lock away the jury unti) the sixih -ﬂntgﬂsi EEEEEI—B-M - ¥ e businessman i3 aflected by ool commitments.
They fee] belt oul,” she said. for possible changes In the  Hanoted that thisregion s one of Week of the trial does not raise & this “faily to capture Increaped sharing of infoema y capitalism. It seems £0 *oypep  guggestions were
Ameetingisplanned for Juse 18,  Siuchirs. only lhcue or four regions In tha Question of law, Thersfors, (e 0 o onotant foatiraal  Deiween government deparimients me thal while smallness s nol g0 yhat the mesting be
Sae Page 11, Col 7 Cornies said thers are thres provinces ._u.-ﬂ..cmn._ L _nﬂﬂ oE_m.QSE-EFfEE HB__E.EIE-.E:!R&:—. e aoms Raturne Act it Tpcrsant beautifu), higness is postponed 10 pecple could
Mast regions, he aid, have a two. _ Edwarnd Greenspan, Demetar's (5% uanages dad thattns relieve 160,000 lirma of wt least 000 Jelinek said that unless Canada  have an opportunity to
ter structure, stake (5 Ita fubure.

AWE
_!.E-_.._.-.s.a.aa..n_.iz. Iabor !._.z. government, the  Richardson indicaled the

8 deop personal of their ceparting requitements by turns away fram big business, big  3udy Ihe proposal.
manufac said. market economy will be replaced EAB may conduct night

Crops okay so far s, e v et s

There have bren stocies of in- o naws repocts that prefudiced the turer, urged creation of an sgency  Ehe spokein the absence of Small “by what ] can ohly describe a3 sessions and added i was

—U H H—.-m.-.cmﬁ m i ies with the processing  deleace. 5 fesmiihelt o  Busioess Minister Len harchand, cofporate sacialiam up o the citizen's groups fo

_-H cﬂo -m—.—.— of the flow of i_nnnﬂ..-_._.acﬁ- a._..s n.ﬂ.u— also n._.mn..oh ﬁ:ﬂ«rﬂ? and Basghon_.l_. M-.sﬂ. motherinlaw died during ._J..I_ﬂ_ﬂous .vn.ﬂ..ﬂ.ut!ﬂ-ﬁ press “u_. any post.
Planzing Snen N secoed polat specilic predy eekand. letony inces should ant.

Nuelsli's  fruits  and  fiauss, iney cauld be killed,*  Nich, I bls third ob- ¢ triah podge Mr. Justice small busipess pecior Jelioek urged that Canada follow giventothosawhowishloinvestln P7\'aet night's meeting was
vegetablas have nal Besn  pg said, Tﬂ.«?ﬂ. EEOM“B— E-_nnl-l.—u Qoversmants “continue w @ of selting lmu:Emn.nunu... o the feeat colled by the Clty ol Nan-
H.iu.._._..u. e ...."_.....ﬂ Dey weather slisapprara fa pirey nig -a-g__.-..hﬂ hﬂ-...ﬂ sa:q_._!ﬂ._.?k__ks:. E.M__”.a.... it lrgist E_ﬂ [ of tax credits would alleviate the Jicoke and Mayar George
Buss Chard, feuld and OSRESURRES N lssect gy “That evidence, ruled haarsay by geared salely toward that sectar wmall busi s dilliculty 1n  Ometriuec said his council
vagetable spacialist with the  Populationandiama pretlems According to Coun. Alister Judge Grani, was a conversation fesaid. Sea Page 6, Cal &

WOl
Simeen ntfica ol ke Qataris "..—:. n-r!"- .Ho-u-. have McEachern, one of
Ministry of Agriculturs asd PR SAperieacad. common !Sﬂn_.ﬂat .ﬂﬁa ST
Foud. On s sther haad, disears iy tangle Lape ¥ m & m—.
“Everyihing covld stand &  inhibiled By fha dry canditiany the process of gelting a land m.H.o ou.a AU:” Hgm-

and an sulbrash of appla seab |yeance,
gosd raln, bul nel a prakiaged e “One would almast have to bire a

T Oty v s e e B e maemmsen: gCANS horizon for
e a0 wa arts Prul! W)
!Snn.u“e rasted crops _..q- nal 3 en -3--.-3-";.- and —.“._h meas. "1} shodld be pousible for the

ardinary persan o go through the
sublering. strawherry harvest may bagi
Ve o e s e e mow sos kil gy gyvajlable grants
planted receally, swch s Mast Ishacee fiakds are In nated that the U\
cucumbers, aeed mbistore I8 geed shape. 13id  Wsrm Jack of _:dc—._“-ng T
germipate,” 12id Chard. Sheldew of Ine Tebacecs . -_..nﬂv_u Eih.nh_!_.-—- By 8O0 BLAKELE
“}i jhe dry weather can Set Poge 11, ColL T .-_._.uolu.n-n Eunuuna-u e w_... Statf Reperter .
e POHT DOVER — This town's residents wera given some
RS ERRES TR S B RS T Far) Qlleaple suggested That encouragemant Monday aight that thera may be goverament
-4 0 guldelinea for applicants ars grant monay for the harbor redevelopment projest.
u Inside The Reformer nesded in the land divizlon com- - poey Mottt director of Bmall Harburs Branch, said It
304 - mities, sdding that “lawyers will appears as | Canads Works Program granis are going 1o be
i . B.p.:“ﬁﬂr#s. Pt Aderation will be given 5 leipalities thel
[ 0 shaw initlative.

" Just make sura i1 is 2 people place and not an arbortiom,”
ba said.

Molfitt mada his comments aiter the final presentation of
Ihe hithor redavalapment peoject. He suggested & consullant be
hired, poasibly through & grant, to fortnulate a master plan lor
the area.

When ihe plan la comnpleted it should be pr
City of Nanticoke, hopefully tor approval in principle.

The redevelop project was ken by the Port
Dover Board of Trads through an LIP grant. A dinner was held
1o present the plan apd at a tribute to the tommercial fshing
tndustry. Tom Halcher, head st the Pert Dever Redevelopment Prajach, paints oul var

Tam Hatcher, project bhead, said the suggestion for barbor Mas. Kalie Brooks, prasident i iha Part Dover Bsard st Trade. Tha finsl presantation of the plan was

S¢e Page 6, Cot ¢ mada last sight alang wilh 8 riauta Is the lishing industry. (Stall Phetal.




BOARD OF TRADE
NEWSLETTER

1977 is approaching guickly and the lMembership Comnmittee
have kicked off their campaisn for a very productive new year.
*xx¥¥Eyeryone knows that "word of mouth" does far mcre than any
promotional campaign. How about a few encouraging words to your
Friends??? Let them have the opnortunity of investing in the
future of Fors Dover through the Board of Trade.

*+x¥xx5 guick recap of Board of Trade accomplishments of the
past few years+++++

I. TILicensing By-Law_25-75 in co=-cneration with the City of
anticoke we secured fair and acceptable stuandards for
retail merchants in the Clty of Nanticose.

2, Summer Festival - an ongoing annual event that gets bigger
and better every year.

%, Shoreline Summer - a summer progral of arts and Crafts that
expands each year to meet the needs of the community.

4, 8ailinz School - a new progran vVery well received by the
people ior the benefit of the young and not so young.

5., Port Dover 1986 - 2 Planning Seminars in which the npublic
were invited to attend Panel and Group Discussions. The
excellent response zand results assured us that the people
need, want, and have a voice in the futvre of rort Dover.

6. Dover Mills Heritame Assoc. - a group dedicated to preserving
The heritame of rCort Dover. The "Burning of Jover kills" om
nay 23'rd marks the first event sponsorea by these concerned
citizens.

7. Fishine Brief - Presented to the iinistry of Industry and
Tourism on behalf of local fishermen with a view to saving
the fishing and related industries so vital to cort Dover.

8. Tourist Bureau - operated from June to September with the
help of restival Country. FPlans are underway to enlarge the
service and improve the location for next year.

At present, the Loard of Trade is undertaking the project
of Harbour Ledeveloopment with the help of an L.I.P. Grant recentiy
approved and hope to be taking an active role in promoting
rort Dover's Centennial Celebrations.

*»*#x¥3ye ook forward to another successful year in 1977 and
YOUR continued support in the future of Port Lover,
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MUNICIPAL EL&CTION
DECEMBER 6, I976

Monday, November 29, 1976 MELT THE CANDIDATES NIGH?D

Port Dover Public School
7:30 PM

Come out and meet your candidates and see the people who
wish to be your political representative. HMake your vote count,
Support your community and make your voice heard by exercising
your democratic right.

#¥*4xThe regular meonthly meeting of the Board of Trade will be
held this same night, Monday, November 29, and it will be
LLECTION NIGHT for the Board of Trade. The following is the
Blate of OIficers as presented by the Nominating Committee and
endorsed by the Directors, for your consideration., Please detach
and bring this bzllot with you on Hovember 29, marked with the
candidate of your choice. If you are umable %o attend, it may

be mailed to: rort Dover Doard of Trade, Box 239, Port Dover.

RAMEMEER: 4n organization is only as atrong as its every member.

PRESTDENT: FKrs. C. Brooks (acclaimed)

First VICE PRESIDENT:
(Chairman Promotion Committee) I. Mr., Murray Grant
2. lir. Relph Murphy

Second VICE PRESIDENT:
(Finance Committee Chairman) " I. Mr. Bob Btonewall
2. Mr. John Wells

SECRETARY: L. Mr, Bill Crone

2. liss Carma Saracuse
TREASURER: o Mr. Grant Smith
» Mr., Parker leney

Please indicate your choice by circling one cundidate for each
cffice, :

Your membership card for the current year is enclosed. Please
complete it snd bring it with you on Hovenber 29, or mail i%
with your dues to Box 2329, Port Dover.




PORT DOVER BOARD OF TRADE

PRESENTS

MAY FIOWERS

DOVER MILLS HERITAGE DAY - This Sunday - May 23rd

*****A.reminder that this Sunday is the day to commemorate the
Burning of the original Town of Dover Mills during the War of IBIZ.

Everyone is invited to join in the March which will begin at
I:50 PM from the Legion Bldg. on Market St.......procced to Fowell
Park for the dedication of the anchor donated by Mr. & Mre. T, Barrett
A Pipe Band from London and a group in Pericd Dress complete with
artillery will lead the Merch up Main St. to the new 'Dover Mills
Heritage Park! where Dr. Jim Cruise of the Royal Ontario Musesum
will give a short speéch and the Dover Mills Heritage Fark will be
formally dedicated., From there, the iraditional walk to McQusens
Cemetery and bsck tc Port Dover Public School for a slide presentation
and display of many artifects from the Period of I8I2. And to wind
up the Day of Histerical Observance, Port Dover's famous fisgh dinners
may be purchased st the Public School. ***Ainyone interested iy
helping to serve coffee, plesse call Mrs. Elsie Murphy 583-I047%**

4%+ Harry B, Barrett, President of the Dover Mills Heritage Asscc.,
has compiled and put into booklist form, an excellent history of

Dover Mills from the yeer I8I0, A limited number have been published
and are now available at Varey's Mens' Wezr and the Bobby Shop at a
cost of #2.50. They will also be made available on May 23rd, *****

Join in the fun znd get your ribbon to commemorate the Firss
annual Lay of Historical Observance. Thesge ribbons will be
available all day Saturday in the Downtown area and of course on
Sunday.

¥e2¥%Come out and enjoy the Festivities-~-This is your Heritgger*+**
RS EE SR SIS FEEEIN S SR RS ST RS E SRS S SRS LSRR EE SRS RS RS EXRA LRSS RN ELE S8 XL

Teourist Bureau - IT you nave some btime to support Tourism in
Port Dover, please call Carol Korostil 583-2029
We need mature, interested citizens to volunteer a few hours 2 week.

July Ist Parade - Don't forget the big celebration on July Ist

xkkxsxsiensaresry Look for our board of Trade Float,
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SATLING SCHOOL June I4 -~ I8 fug, 9 - I3th
Morning Afternoeon ! Evening

Qam ~ IZnoon I:30 - 4:30pm - 6rz - Opm
For Children aged IO and up For Adults

(Fee: $20,00) (Pee: $25.00)

For registration 'call Fanshawe College -~ Port Dover 5832110
Simcoe 428=0580



Foart Boher Tor b of Trave

M EASER APl iTES CHdBERS OF COMMERCE ZF SANaDA,

SCRT DOVER, ONTARIC

ALDARNE At SOAGEIFFONDEMNCE
T THI CSECERET .Y

January 20th 1981

A regular meeting of the Port Dover Board of Trade will be
held on Monday, January 26th zt 7.30pm in the Grace United
Church,

As this is election night, a brief written resume is re-
quired from each Chairman so that the activities of
1980 can be duly recorded.

Nominations will be weleome from the floor, and the names
of those accepting will be added to the slate of officers
complied by the Board of Trade Nominating Committee, Those
allowing their names to stand for election are as follows:-

President Carm:. Beerepoot
1st Vice-President/Recording Secry. Mike Northfield
2nd Vice-President/Secretary Carcl Korostil

Treasurer Brian Robertson

COMMITTEE CHAIRMAN:

Membership Chris Ivey
Merchants Ron Barker
Tourism Stuart 3rown
By-~-Laws Velma Trickett
Programme & Education Jim Coffer
Community Planning geﬁggﬁgiggzl Peggy Scruton
Summer Festival ~ Chalrman Carol Korostil
Co=-Chairman Peggy Scruton
Harbour Development Murray Grant
Jack Maytham
Inter-government liason Jack Maytham
Nominating/Past President Stuart Brown

Stuart Brown
President.
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